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9ithin this document, and presented in their 
entirety, are five reports lihich depict differing views of Delaware 
County Community College (DCCC) from 197*1 tbrpugh 1980. The reports 
consist of both historical and predictive data, evolved from staff 
liork related to long and short range planning. The general framework 
for this activity revolved about the American Banagement Association 
^ planning process interacting with the National Center for Higher 
Education H^nagement Systems (NCHEfiS) products. The individual 
reports comprising the document include: (1) Long Bange Planning at 
^pCCC 1975-1980; (2) The Institutional Plan 1977*78; (3V Information 

^Exchange Procedures, Data Formats and Definitions for DCCC Fiscal 
"Tear 197*l-1975,,'utilizing the Information EKhange Procedures (lEP) 
developed by HCHEBS, a set of standard definitions and procedures for 
collecting data about disciplines and student degree programs, 
outcomes of instructional programs, and institutional 
characteristics; (4) A Costing Profile of Instructional Activities at 
DCCC for the 1974-^75 Fiscal Xear (instructional costs by discipline, 
student costs by year, program full cost per student credit hour) ; 
(5) A Summary of 197'»*75 and 1975*76 Instructional Credit Hour 
Activities and Projections for 1976*77 aBa 1977-78. The reports are 
intended to serve as examples of differing types of data which are 
available for planning and management when management products ar« 
oombined with planning processes. (JD^S) 
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PEEFACE 



Throughout the past year, the staff at Delaware County 
Community College have spent a considerable amount of time 
and effort in an attempt to construct a planning/management 
environment as an aid to future College operations. 

The general framework for this activity has revolved 
about the American Management Association (AMA) planning 
process interacting with the National Center for Education 
Management Systems (NCHEMS) products > Within this doctunent, 
and presented in their entirety, are several reports which 
depict differing views of the College from 1974 through 1980- 
They consist, of course, of both historical and predictive 
data; and, they evolved from staff work relating to long 
and short range planning. 

These are to serve as a representative example of 
differing types of data which are available for planning and 
management when management products are combined with planning 
processes . 

The next step at DCCC is the implecaentation of a more 
complete planning/management framework through funds provided 
by a recent AIDP Grant. q 
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PART X 



Introduction 

The process of planning at DCCC is intended to gather infor- 
mation for analysis leading to decisions that will enhance College 
development. Through the efforts of the Board of Trustees, admini- 
strative officers, faculty, students and community, the results of 
such a process will produce specific, plans for short and long range 
program development. It is generally recognized by those concerned 
that the planning process will directly influence College development* 

The planning process at DCCC^is currently separated into two 

♦ 

distinct areas: 1) operational or short range planning; and 2) long 
range planning. Short range planning is being carried out in a 20- 
laonth cycle guided by the development of a Planning, Programming, 
Budgeting System calendar* Long range planning is currently under 
review; however, the initial phases of implementation are completed 
and presanted within this document* 

Operational or Short Raiige Planning 

Operational planning at DCCC focuses upon primary and secondary 
dates^ functions^ and responsibilities* Primary dates and functions 
are defined as those major "all college** items which mast be con^leted 
at appropriate times in order for the College to operate* Secondary 
dates and functions are those set by major administrative offices 
which refar to their reaponaibility and which relate to primary 

y m 

The ^Araticnul 'planning of the College revol-^^s about a 20-uonth 
platmitig cyclm irtil^ i« depicted In. Figure 1. This calendar is issued 
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In January of every year to officially initiate the planning related 
to the academic year twenty incnths hence. An itnportant technical 
process integrated with short range planning is the implementation 
of the National Center for Education Management Systems (NCHEMS) 
Costing and Data Management System as well as their Resource Require- 
ment Prediction Model (RRPM 1.6), * Whea the planning which is sug- 
gested within the calendar is integrated with NCHEMS products* 
feasible courses of action are formulated through a systematic con- 
sideration of alternatives. The end result is a line-item budget 
prepared through program considerations. 

Long Range Planning 

A long range planning group comprised of Trustees* executive 
officers* and administrators was established at the College early 
in 1975. Assisted by the American Management Association (AMA) * 
the group has followed a quasi-structured format in reviewing 
previous goals and objectives of the College. 

This process is a step-by-step procedure through the fQllowing 
areas: Mission* Policy Guidelines* Beliefs* Environmental Analysis* 
Developmental Area* Critical Issues* Key Performance Areas* Objectives* 
and Action Planning , Implementatif of the College long range plan 
will give fairly specific direction for operational short range 
planning and resource allocation. 

An unanticipated reault of this first planning process has been 
an increased ewarenets of the needs for further development. Two 
particular area*' of concern include: 1) the ne^d for more meaningful 

1 

See Appendix I for further information about the AMA planning 
proceea « 



involvement to extend to all professional groups with the College: 
and 2) the need for reliable, timely, and valid data to provide 
the pertinent background upon which to base the planning process* 

Integration of Short Range Planning with Long Range Planning 

The flow and relationship of short range operational planning 
with long range planning is depicted in a Planning, Management, 
and Evaluation (PME) flowchart In Figure 2. It is evident in this 
process, that long range planning provides the impetus for planning 
and budgeting within the short range (20 month) cycle. 

In many colleges and universities the long range and short 
range planning processes have developed somewhat independent of one 
another; however, we are searching for a process which will more 
clo8€ly relate these two components* We believe that maximum 
efficiency and effectiveness will be achieved through a meshing 
rather than a separation. 

The remainder of this planning document will revolve about 
the issues of where we are, where we want to go, and how we are 
going to get there. 
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PLANNING, KANA6EMENT, AND EVALUATION (FME) CYCLE 
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PART II 



Where Wfe Are 

Policy Guidelines 

Statements representing the consensus of 
the management as to cour^^es of action 
which are unacceptable or should be avoided, 
or courses of action which must be followed 
In future planning* ^ 

1* The College will only offer first and second year courses 
in the College and University Transfer Program* 

2* Preference will be given to students from local sponsoring 
school districts* Students from non-sponsoring areas will 
be required to pay all of the costs normally assessed to 
the local sponsor, 

3* Admissions will be accepted on a first-come, first-serve 
basis, within the financial and program limitations of 
the College* 

4* All program offerings shall be based on the overall needs 
of the community as assessed by the College* 

5* The College shall maintain Its status as a non-residential, . 
community, teaching institution* 

6* As a community -centered institution, the College will be a 
resource to ,the community and the community will be a 
resource to the College. 

7, The College will not develop programs or services which 
unnecessarily duplicate those already offered by other 
agencies in Delaware County* 

8* "Student Activities" shall be funded through fees assessed 
to students . ' 

9* All groups within the College shall have an opportunity 
to contribute information pertaining to those long range 
decisions affecting their areas of responsibility* 

10* The College shall stress better classroom and institutional 
management in its continuing effort to achJLeve quality*' 

2 

This is an AMA definition* Note that these appear with frequency 
throughout the remainder of this document* 
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Beliefs 

Mission related tenets of educational 
philosophy underlying policy guidelines* 



As a coinmunity--centered educational institution, Delaware 

County CoOTHunity College believes that: 

1* Life styles are enriched through education* 

2* Educational institutions have an obligation to help 
citizens achieve individual potential* 

3* ^Education creates more productive citizens and encour- 
ages personal awareness and individual development* 

4* A community- centered educational institution can make 
a significant contribution to the economic, social > 
political, and cultural welfare of the community* 

5* Everyone can benefit in some way from education* 

'6* Every citizen should have access to education beyond 
the secondary school level* 

7* An educational institution should provide a humanistic 

environment recognizing individual dignity and worth* 

'* 

8* Citizens who make appropriate career choices tend to 
lead mora productive and satisfying lives* 

9* An educational institution should provide individuals 
with opportunities to include in their respective career 
plans: 1) preparation for gainful eiiq}loyment; 2) intel- 
lectual growth through development of interests outside 
' their vocational pursuits; and 3) physical and eiwtional 
well-being through the development of Iife*time hobbies* 



Environmental Analysis ' 



The identification of major environmental 
factors which may have a present or future 
impact on the organization* Characteristic- 
ally the organization has little control 
over these factors; therefore, the management 
must develop agreed*to assumptions about 
these factors and how they may affect-- 
positively or negatively — the future of -the 
organization * 
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During the next five years, the College is anticipating 
various changes in the student body, both in terms of their own 
background characteristics and the concomitant effect their coining 
to the College should have on the programs and services of the 
College. 

In summarizing the' current status of the student population, 
the following should be considered as descriptive: 

' The College population is inostly from areas within 
Delaware County that sponsor the College, The students 
tend to be first generation college students from middle 
and lower middle class homes- Parental occupational level 
tends to be semi-skilled, skilled, semi-professional » 
managerial, and sales. If the student Is full-time, he 
tends to have a part-time job on or off campus and approx- 
imately 40% of all students receive some form of financial 
aid* The College student body Is composed of two primary 
groups - recent high school graduates (ages 17-20) who 
comprise 41% and tenj to be full-time students, and older 
persons (ages over 21) who comprise 597* and tend to enroll 
on a part-time basis. However,, 33% of the students over 
21 years are enrolled full-time. Approximately 20% of the 
students are women over 21 years (which is 45% of all women 
students). Approximately 137* of the students are veterans 
who are enrolled, 60% part-time and 40% full-time* The 
student body is predominantly white with approximately 7% 
of the students categorized as minority. . 
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Of 2586 part-time students (53% of Fall, 1975 enrollment), 
85% (2193 students) are enrolled exclusively in the evening. 
Over 25% of the students attended private or parochial high 
schools (Catholic) and 5% hold High Equivalency Certificates* 
The recent high school graduate tends to have a **C** average 
in high school and ^n ACT test score which is less than the 
national average for two year colleges. Older students tend 
to have not considered college seriously in the past and by 
their reports were not considered ^'college material" when 
in high school. 

— Although the college level matriculated students (2335 
-students or 46% of student body) tend to enroll more frequently 
in college and university parallel or transfer programs, a 
considerable percentage (44%) are matriculated in occupation- 
al programs* The most frequent curricular majors for ma- 
.triculated students ,are: Liberal Arts (34%), Occupational 
Business Cluster Programs (19%) , Business Administration 
(15%), and Public Service Cluster Programs (13%)* Nineteen 
percent of the matriculated students enroll in all other 
curricular programs * 

In the non -matriculant categories, 1110 students or 
23% of all students are developmental while 31% (1521 stu- 
dents) are mostly part*time non-matriculated students* 
It is estimated that approximately 50% of all entering 
students are at the time of admission considered weak in 
one of four academic areas (mathematics, reading, English 
or science) and approximately one-half of these students 

16 
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are currently taking developmental (remedial) courses 
during the first term of enrollment. 

Approximately 507* of the students return for a third 
semester of enrollment while approximately 20% persist and 
graduate or accumulate sufficient credits to be eligible 
for graduation. 

The changes anticipated in the next five years include: 

(1) Increased enrollment to approximately 6300 to 7700 heads 
and approximately 4700 to 5600 FTE students by 1980. The 
higher estimates are based upon full county sponsorship. 

(2) Probability of county sponsorship creating the higher 
enrollment suggested in #1 above. 

(3) Significantly increased disadvantaged and minority 
enrollment due to county sponsorship. 

(4) Continued increase in percentage of older, part-time 
evening students. 

(5) Greater percentages of the less academically qualified 
students with unrealistic career and educational aspirations. 

(6) Increasing demand in the occupational program areas 
of curriculum. 

(7) Increasing needs for financial aid. 

The changes experienced during the last few years, 
compounded by the apparent trends and anticipated changes 
in sources and characteristics of the student population, 
have and will continue to call for specific changes in 
the educational program of the College, The dynamic nature 
of the situation clearly indicates the need for change, 
especially when the nature of studentfs coming and expected 
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to come to the College are considered* 



Developmental Areas 

Shortages, deficiencies or major problems 
which make it difficult to achieve the 
mission and objectives of the organization. 
Developmental Areas should be concerned 
with xinderlying causes, not symptoms. 
These areas should not include day-to-day 
problems which can be resolved by an im- 
mediate decision or problems characteristic 
of any well-performing organization* 

The following areas w^re identified as needing further develop- 
ment in order to achieve a greater degree of success in pursuing the 
educational goals of the College. 



Items 1-5 appeared with most frequency and are rank oi'dered. 

1. iBXpTOMS management by identifying proper role relationships 
at all levels including the Board of Trustees (responsi- 
bilities, duties, authority, relatfionships to other people, 
standards of performance, performance review, correction, 
coiamunication) , 

2. Create and implement a system for establishing priorities. 

3. In^rove operational procedures to allow for adequate planning, 
evaluation, accountability, and follow* through. 

4. Investigate means to provide services on a comnninity-wide 
basis. 

5. Develop methods to enhance the image of community colleges 
in general arid further establish the identity of DCCC in 
the County. 

Items 6-17 are identified but not ranked. 

6. Take steps to iBq>rove existing facility limitations, e.g., 
physical education, performing arts, etc. 

7. ExaffiLne high and increasing tuition costs in comparing with 
other community colleges in the State. 
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8. Improve the College's position regarding- financial pre- 
dictability and vulnerability, 

9. Improve timetable for preparation of the budget, 

10* Identify and remedy low tnorale apparent in some key areas* 

11* Establish programs and policies to overcome **impersonal 
management image ^ 

12^ Determine reasons for excessive turnover in some areas and 
decide on appropriate action* 

13* Investigate means of improving State support of the College* 

14* Establish more 4efiinitive criteria for assessing and evalu- 
ating educational needs of the community* 

15* Improve efficiency in procedures. 



16* Improve the effectiveness of institutional governance 
structure* 

17* Develop a comprehensive program of faculty evaluation which 
includes a systematic assessment of teaching by students - 



Critical Issues 

List of the major controversial issues 
within the organization on which a 
management consensus can only be achieved 
with significant comprcnnise* Tend to be 
issues which affect the basic definition 
of organizational purpose* 

1* The role of Physical Development Programs within the College, 
i*e* t athletics^ instruction, and recreation* 

2* Establish and define the role of the Board of Trustees in 
the affairs and operation of the College* 

3* Maintaining the Collegers commitment to an open admissions 
policy* 

4» Commitment of the College resources to Developmental Educa* 
tion* 

5* ConoiltiDent of the College resources to Occiapational Educa* 
tion* 

6* Consideration of facts concerning the possible expansion of 
the geographical area served by the College* 

ERslC 19 
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7* Determine extent of imused plant and facilities, and 
formulate plans for further utilization. 

8* How should the Board of Trustees continue to effectively 
manage the institution with the existence of the employee 
unions? 



Key Performance Areas 

Areas of performance most critical to 
the long-term success of the organization* 
Continued failure in any of these areas 
would seriously jeopardize future survival. 



1. Enrollment 

2. Costs 

3. facilities 
4^ Management 

5. Sponsorship Expansion 

6* Attrition 
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PART III 



Where We Want To Go 



Mission 

The mission is the broadest^ most com-^ 
prehensive statement that can be made 
about central or continuing purpose* 
The chief function or responsibility 
of an organization which justifies 
continuing support of the organization 
by society and which provides initial 
direction for the management or admin- 
istration of the organization* The 
purpose of the mission statement is to 
provide a focus for the resources of 
the organization* 

The mission of Delaware County Community College is to offer 

educational programs and services which are comprehensive, accessible, 

flexible and community- centered in order to enhance the development 

of our community and its residents- 



Strategic Objectives 

1. Management Systems shall be developed and maintained to 
optimize effectiveness and efficiency of College programs 
and services* 

2* Appropriate programs and services shall be offered so that 
students' enrolled and continued in programs consistent with 
their educational needs* 

3. Opportunities at the College shall be extended to all resi* 
dents of Delaware County on an equitable basis. 

4. Adequate facilities shall be provided for educational pro* 
grams and services* 

The above listed strategic objectives were selected, from a 

larger list, in their order of importance as being those most worthy 

3 

for implementation* The others would be reviewed annually and 
3 

See Appendix II for a complete list of strategic objectives. 
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either be replaced or added to the implementation list* Also, 
during this annual review; new objectives could be suggested for 
implementation . 
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PART IV 



How We Are Going To Get There 



Strategies 



Broad courses of action designed 
to achieve strategic objectives. 



A. Management Systems shall be developed and maintained to 
optimize effectiveness and efficiency of College programs 
and services. 

1. Buy management systems. 

2. Buy services from ^ managanent service bureau. 

3. Develop a management system. 

4. Develop a managanent system with appropriate help* 

B. Appropriate programs and services shall be offered so that 
students are enrolled and continued in programs consistent 
with their educational needs. 

1. To develop and maintain an evaluation system that will 
lead to the offering of programs and courses meeting 
the educational needs of the students - 

2. To develop and maintain a retention system that will 
lead to the offering of programs and courses meeting 
the educational needs of the students. 

3. Implement Advanced Institutional Development Program 
(AIDP) . 

Opportunities at the College shall be extended to all resi- 
dents of Delaware County on an equitable basis. 



High 
Priority 



1. County government sponsorship. 

2. Total County sponsorship through municipalities* 

3. State subsidy of connminity colleges. 

« 

4. Increase contracted educational services. 

5. Federal assistance programs. 



Medium 
Priority 1. 



Total Coxinty school district sponsorship- 

23 



2. 



Increase extension centers, etc* 



Low 

Priority 1* 



Charge back (legislation). 



2. 



College direct tax (legislation) . 



3. Financial aid for "non-sponsored*' students* 

4. State operation of community colleges. 

Adequate facilities shall be provided for educational pro 
grams and services. 

1. To construct new facilities* 

2. Obtain off-campus facilities* 
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PART V 



Summary 



The process of planning at DCCC is intended to gather informa- 
tion for analysis leading to decisions that will enhance College 
development. This process is currently separated into two distinct 
areas: 1) operational or short range planning; and 2> long range 
planning* In many colleges ^ these components have developed inde- 
pendently of one another; however^ DCCC intends to closely relate 
these components with the belief that maximum efficiency and effec- 
tiveness will be achieved through a meshing rather than a separation* 

A long range planning group comprised of Trustees » executive 
officers » and administrators was established at the College early in 
1975* Assisted by the American Management Association (AMA) , the 
group followed a quasi-structured format in order to produce a long 
range plan for the years 1975-1980* 

Four strategic objectives were selected by the planning group 
as appropriate for implementation during the 1975-1980 timeframe* 
These are as follows: ^jf^ 



1. Management Systems shall be developed and maintained 
to optimize effectiveness and efficiency of College 
programs and services. 

2* Appropriate programs and services shall be offered so 
that students are enrolled and continued in programs 
consistent with their educational needs* 

3* Opportunities at the College shall be extended to all 
residents of Delaware County on an equitable basis* 



4* 
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AMA has recommended that this group meet again in November , 
1976, to evaluate progress to date and to review strategic objectives 
as to their appropriateness for the remainder of the period (1975- 
1980) . 
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APPENDIX I 



THE TEAM PLAKNIHG PROCESS 



ptntPOSE 

To Increase a managemenc team's desire and ability to develop and 
nalntaln ao effective management system. Participants may expect observ- 
able liqirovement In relation to the following. 

SDCCBSS CRITERIA 

1. A Team - A group characterized by: 

a) A coinmltment to results* 

b) A comltment to a common body of objectives* 

c) A CQfimaDn language* 

d) A candid environment:. 

2» A Plan A apeclflcatlon of what will be done, by whom, by when, 

for what purpo8e-**condlstent with longer term considerations* 

3* Planning Skllla - The ability to: 

a) Differentiate between enda and means* 

b) Develop realistic strategies In light 
of environment and resources available* 

c) Delegate effectively without abdication* 

d) Create an organizational climate which 
enhances each individual's desire and 
ability to contribute to organisational 
objectivea* 

TEE TEAM PLAMMIHG PROCESS FROCEDITRE 

Essentially^ the team process conaista of: 

1» Detitdblng the chief achool officer and hia top managers from 
their daily Jobs to enable them to concentrate on developing 
tlxmir planning skills* 
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2« Placing the team in an environinent conducive to an intensive 
•tu^ and solution of organization's planning probleois* 

3« Providing skilled guidance and controlled direction tbrougliout 
the planning process so that top management acquires the skills 
to produce and iiq>lea»nt a voikahle long-range educational plan* 

THE flBST STEP IH THE PBDCESS 

Following the decision to participate in the Center's Team Planning 
Process^ a meeting is arranged with the Team Director* At this meeting* 
the chief school officer and the Director agree on the make-up of the 
Mecutlve team which will be involved in the planning process* The 
CinctoT outlines the content and purposes of the planning process » 
revjt«m the organization's previous experience in planning » obtains 
•jdjitlng plans* if available* and requests pertinent background informa* 
tion on the organization* The director and the CSO m^y also agree upon 
acme preliminary vork assignments to facilitate progress durlog the 
fint v«efc*s meetings. 



riSST PIVE-DW SESSION 

The objectives of this week are to: 

1* Agree upon a definition of the nature of tbe organization* the 
policies which guide its future development, its organization 
and aunpover resources » and its fundamcmtal characteristics* 

2* Analyze existing resources and identify strong areas that can 
ba exploited — and weak areas that should be strengthened. 

3* Eatabliah tentative objectives for the long-term continuing 
development of the organization and specific targets to be 
reached during the planning period* 

4* Determine what kinds of additional information will be needed 
about apecific aspects of the organization to evaluate possible 
courses of action* 

5* Assign specific data-gathering tasks to members of the team» and 
realistic due dates for assembling this data* On the basis of 
these due dates i the organization will schedule Its second five- 
dqr session* 
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IHTERSgSSIOM FOR DAJA GMHERIMG 

The length of time between the two sessions is deteminefl by the 
quwtt^ and availability of the information required* This interim 
r«n|f« froB two to six iBonths* ^ While it should be kept as short as 
po««lble to conserve the momentum of the process » it is essential that 
all necessary input data be converted intO» and presented^ in a meaningful 
for»^be£ore the second session begins* V^-' 

The input data is submitted to the Director at least three veeks 
before the second session* Depending on the firmness of the tentative 
objectives set in tbe first veek» teams may also wish to assen^le data 
for alternative strategies to achieve objectives* ^ % 



TBE SECOHD FIVE-DAY SESSIOM 

Follotfing the data^gethering phase » the planning teas has analyzed 
enough information to be able to recognize significant internal trends— 
and their relationship to outside influences* It is now reaily to! 

1» Define planning "gaps'* — the difference between where the 
organization is going and where it wants to go* 

2* Modify preliminary objectives* 

3» Analyze alternative courses of action* 

4» Break down strategic courses into specific action assignnAsnts / 
listing exact standards of performance snd estimated times of 
completion » 

S» Design specifications for supplementary planning efforts to be 
carried out in subordinate units of the organization* 

6* Agree on the timing^ degree of detail and format in which 
planning decisions will be communicated by top management to 
ottier areas of the organization* 

7* Develop a guide for future planning* 
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nEIY PGRFORHAHCC AREA 
Ccrltical to long-'teriD success} 



COLLEGE 



jtey Perfomance Indicators 
(to mcaAur«t~lcv«l of performance) 



EFFICIENCY 



1* 


Income 


1* 




Expenditures 


2. 


3* 


Hanpower ratios 


3* 




Income/Credit Hours 






full Credit Hour Cost 






Instructional salaries 






to other salaries and 






total overhead 





EFFECTIVENESS ' 

Student satlfifacticn with College 
Community satisfaction with College 
Sponsor satisfaction with College 
Employee satisfaction with College 



STRATEGIC OBJECTIVES 
<l«v«ls of ^rformance) 



TREHD DATA 
(historical) 



BASE LIKE DATA 
(present} 



PLANNING GAP 
(difference b&tween objectives 
and base line) 



ENROLLMENT 

To meet TTZ fiscal year 
^ enrollment as follows 
through 1979-80, <^ 



Fiscal 


Total 




Year 


FTE 


t 


75-76 


HOOO 


36 


76-77 




11 


77-7e 


HS7S 


3 


78*79 


4075 


7 


79*eo 


SlOO 


S 



1970- 71 

1971- 72 

1972- 73 

1973- 7(4 
197(4,75 



2138 FTE 
2336 FTE 
2H76 FTE 
2606 FTE 
3020 FTE 



197(4-75 FTE fiscal year enroll- 
ments 3020 



* Per current sponsorship £ 
includes all FTE generated. 
These are'^eople demand" 
projections based upon con- 
stant return rate S decreas- 
ing rate of new students. 



Difference 



75,76 

76- 77 

77- 78 

78- 79 

79- 80 



980 FTE 
u25 FTE 
150 FTE 
300 FTE 
225 FTE 



(Leveling off from 
1980-85* then de- 
creases begin) 



ro 



To dlstHbute students among 
pTogtatm «qu^ to their needs 
by 1979*80*** 





1.1 % 


1. 2 % 


1.3 % 


1.4 % 


[74*75! 


[ii2aJ 


[stJ 


[1087 


L36 


[368 


12 


437 


15 


175-76 


1485 


87 


1340 


34 


425 


11 


7501 


18 


176-77 


L16IO 


36 


1615 


36 


425 


10 


775 1 


18 


1 77*7 8 


1600 


35 


1700 


37 


425 


9 


850 


18 


I78.79 


1660 


34 


1890 


38 


429 


9 


900 


18 


I79-8O 


^7?6 


?4 


?019 


38 




8 


930 


19 



*This Uble itnUcttes ACT 173 FTE's. 



00 





PTE's 


Claimed 


74*75 


770 


26% 


75-76 


1100 


2S9Sv 


76-77 


1300 


2995, 


77-78 


1360 


30% 


7a^79 


1520 


31% 


79*80 


1610 


32% 



COSTS 

To keep fiscal y^ar piE operating 
cost increases equal to or less than 
the rate of Inflation through 1979*80. 



Fiscal 
Year 

75*76 
76*77 
77*78 
76^79 
79*80 



FTE Cost 






74*75 


1*1 


1128 


37% 


1*2 


1087 


36% 


1*3 


368 


12% 


1*4 


437 


15% 



3020 



1970*71 
1971*72 
1972-73 
1973*74 
1974*75 
1975*76 



S1068 
1167 
1209 
1288 
1353 
1331 



To maintain totaf income at ieast 
equal to expenditures in all fiscal 
years. 





74*75 


1.1 


1128 


37% 


1.2 


1087 


36% 


1.3 


368 


12% 


1.4 


437 


15% 



3020 



1975*76 FTE cost: $1331 



1* Developmental and Ba^c vfWC 

remain a constant percentage* 
2, Community Education will be^ 

a decreasing percentage but a 

constant FTE* 
3* College & University Parallel 

will decrease as a percentage 

of the total but increase in 

students. 
4. Occupational will increase as 

a percentage of the total and 

students* 



Difference ear 



76*77 $16 

77*78 20 

78*79 20 

79*80 13 



1975-76 Income * Expenditures: 
VIvS, at 51500 State I-TE Base 



ir$l50O Base is constant, 
thon Income ^ Expenditures 
through 1979*80. 
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• to k««p studtnt cost as Ioh 



CO 

to 



• To utili« plant and r«* 
sources at optiiDum us« for 
both ftudtnt and convnunit^ 
by 1979*80* 

•To provide adequate new 
facilities needed for cur* 
rent identified needs* 

• To modify facilities for 
instructional purposes as 
related to enrollment. 

• To provide facilities ve* 
lated to conuminity based 
mission* 



MA»AGeK£»T 



• To increase all levels of 
administrative effectiveness 
and efficiency* 



SPOWSORSHtP EXPANSION 
• Geographical Expansion 



ERIC 



1970- 71 

1971- 72 

1972- 73 

1973- 7*1 
197*1-75 

1975- 76 

1976- 77 



372 
HOH 
416 
t|<l2 
HB2 
528 
450 



1975-76 Tuition 



$528 



AHA Planning S,9sslons^ AHA Perfor- 
mance Standards^ NCHEMS Costing £ 
Data Management System* 



Present school districts* 



Hodify eKistinf buildings 



Physical Development Center^ 
Performing /Fine Arts Center* 



Modify facilities related to 
developowntal and occupation* 
al enrollments* 

Physical Development Center 
Performing/Fine Arts Center « 
Modify existing buildings* 



Completion of these programs* 



All school districts^ County^ 
Beyond County* 



ATTRITIQH 
# Reduce "negative" attrition. 

Negative attrition - Stu- 
dents withdrawing or not 
returning to tlitj College* 
due to factors relating 
to possible deficiencies 
In the College's programs 
and services » 



Class Term 1 Yr. 
Size Entered Later Retention 



1130 


9-70. 


617 


55% 


1195 


9-71 


570 




1032 


9-72 


5*i2 


S2% 


123S 


9-73 


S81 


^7% 


lti85 


9-7*1 




50%^ 



* Projected 



00 

CO 
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{Persistence of a student 
during the period of in- 
tended enrollment. 
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THE INSTITUTIONAL PLAN, 1977-78 
PART I 



Philosophy 

The Delaware County Community College is committed. to 
the comprehensive community college philosophy of meeting 
the post-high school educational needs of the community it 
serves* Within this area of responsibility and available 
resources, the College is dedicated to the policy of pro- 
viding educational opportunities that will permit the youth 
and adults of the area to enrich thei'r lives, develop them- 
selves personally, and advance their careers to the limit 
of their desirss and capabilities* 

The role of tho College is to offer programs and services 
for which it is particularly capable* It seeks to complement, 
not duplicate unnecessarily, those offered by other community 
institutions and agencies* 

M ission 

The mission of Delaware County Community College is 
to offer educational programs and services which are com- 
prehensive, accessible, flexible and community- centered in 
order to enhance the development of our community and its 
residents* 

36 
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Long Range Institutional Purposes 

In adopting this statement of goals, the Board of 
Trustees wishes to provide the staff of the College with 
additional guidance for carrying out the mission of the 
College as set forth in the College Philosophy* They are 
long range aspirations, which can come closer to reality 
as we give them attention and emphasis. 

The mission states that the College should be acces- 
sible, comprehensive, community- centered and flexible* Each 
of these major concepts need further definition in order 
that the joint efforts of all concerned can be directed most 
effectively* 

Accessibility 

In stating the goal of accessibility , the Board desires 
that the College be geographically, economically, socially 
and educationally accessible to citizens of the community* 
Facilities are now and should continue to be conveniently 
located with respect to geographical and population centers 
of the area serviced, for a community college is an institu- 
tion for commuters* The College should make every effort, 
in prograuiS of financial assistance, to ensure that no 
applicant is denied admission to the College because of lack 
of funds* Educationally, the door of the College should be 
open to students with a wide diversity of backgrounds and 
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abilities. Further diversity should be encouraged by making 
the College socially accessible to stimulate attendance by 
those who otherwise would not aspire to higier education* 

Comprehensiveness 

To be fully comprehensive means that the institution 
should be comprehensive in Instructional Programs, in Student 
Services, and in Educational Methods. In doing so, the College 
aims to be student- oriented rather than institution-oriented. 
To be comprehensive in programs is to provide a broad range 
of offerings 'n response to student and community needs. In 
addition, student services are comprehensive when they pro- 
vide the individual student not only a range of service but 
an integrated program aimed at assisting each student toward 
increasing maturity and personal development in his collegiate 
years. Comprehensiveness in mechod means that instruction 
should be presented in the most appropriate manner for the 
diversity of individuals and disciplines involved* 

Recognizing that its Philosophy encourages the enrollment 
of people with differing abilities and objectives, the College 
will strive to offer a wide variety of curricula and courses* 
The College also recognizes that its basic Philosophy neces- 
sitates the inclusion of opportunities for experiences which 
will assist in the development of a more broadly educated 
person who has a better grasp of the interrelationship of 
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knowledge fields, can think and express himself more effec- 
tively, can make more relevant judgements and discriminate 
among values « and can make more appropriate applications of 
his knowledge. These opportunities to achieve commonly 
accepted goals of a good general education will be provided 
to the student in all of his activif'es at the College 
throughout his total College experience. 

Once a student has clarified his career direction, the 
College will attempt to help him create, where feasible, an 
individually tailored curriculum from among those courses 
which the College offers. Recognizing that the process of 
education is a uniquely individual affair, the College should 
publish curricular patterns of courses only as guidelines to 
assist students in meeting minimum requirements in preparation 
for specific career objectives or the requirements of other 
institutions or agencies. 

In striving to be comprehensive, the College should 
provide: 

* Courses whose purpose is to provide basic skills 
and knowledge for students to enable them to qualify 
for admission to the other programs. (Basic Education) 

* Courses of a remedial nature designed with the ob- 
jective of helping students to qualify for admission 
to a College and University Parallel, an Occupational 
or General Program. (Developmental Education) 

* General Education curricula of two years or less 
duration which are designed as discreet educational 
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programs for students desiring additional education 
beyond secondary school but not necessarily with a 
particular occupational orientation* (General Education) 

* Occupational curricula of two years or less duration 
which are designed as discreet educational experiences 
for students preparing for immediate employment in an 
area of specialization, for which there is a coinmunity 
need and an employment potential, upon completion of 
the curricula* (Occupational Education) 

* The first two years of college instruction for students 
planning to transfer to four-year colleges or univer- 
sities to complete the requirements for a baccalaureate 
degree* (College and University Parallel Education) 

* Opportunities for citizens of the community to enrich 
their lives; to increase their potentialities as wage 
earners, as creative beings, and social individuals; 
and to realize the iinportance of individual excellence. 
These opportunities are provided through all of the 
other educational programs offered by the College as 
well as through specifically-designed courses, seminars, 
lecture series, workshops, and other types of educa- 
tional and cultural activities. (Community Service Education) 

The College accepts a diverse population of applicants 
representing a wide spectrum o£ abilities, interests, ages and 
socioeconomic backgrounds. Each of these students has a broad 
span of unique characteristics that will affect his performance 
in and out of the college comra^unity* The College accepts 

o 40 

ERIC 



I 



- 6 

responsibility for providing a structured student service 
program which has as its chief concern the overall growth and 
development of individual students. 

These programs should include those which will help the 
student better understand himself and others, both in the 
college comnnmity and in the larger society* First, each 
student needs to acquire a positive and realistic conception 
of his own abilities in the world of higher learning and in 
the world at large. Second, he needs to reach the point of 
being able to see the structure and interrelations of know- 
ledge so that he may begin the process of forming judgements 
on his o^. Third, he needs to see the relevance of higher 
lealming to the quality of his own life and to see that life 
in relation to the new kinds of judgements he now makes* 

Concerning conq)rehensiveness in educational methods , 
the College acc^ts the responsibility for providing an 
instructional environment that is conducive to learning* This 
means the providing of appropriate physical facilities where 
faculty and students meet, the providing of learning resources 
to compl^ent classroom experiences, and the organization of 
the instructional process so that it reflects the ways indi- 
viduals learn best* 

The College must develop a variety of methods to help 
students learn, encourage instructional innovation and accept 
its responsibility to provide ways to reach individual students. 
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Conaminity-Centeredness 

The third major goal is that the institution be truly 
conaminity-centered . As a locally sponsored two-year college 
whose purpose is to meet connnunity postsecondary needs, it 
is essential that these needs be defined and recognized, and 
two-way connnunication developed witu the comnrunity* The 
College should be sensitive to the concerns of its tnany publics. 
The Board of Trustees, itself, as the representative of the 
Local Sponsor, should be the chief vehicle for coordinating 
coimnunication with the Local Sponsor. Lay commit ^es, to 
advise on curriculum development or liaison representatives 
from the sponsoring school districts, should facilitate com- 
munication* The College is obligated to the Local Sponsor 
to use wisely the resources provided. The ultimate goal of 
coDDmunity-centeredness is the accountability of the College 
for carrying out the mission and charge given to it by its 
sponsor at the time of founding* Furthenuore, the College 
should invite community involvement and interest and seek to 
become a community cultural center* Community use of the 
College facilities should be encouraged* 



Flexibility 

The goal of flexibility or adaptability should help to 
place a perspective on the Collegers role, particularly during 
any one period* Flexibility means that the College is a 
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dynamic institution, which can truly adapt to changing needs » 
changing circumstances, changing aspirations. This implies a 
commitiDent to experimentation and innovation, but also to 
evaluation of the success of the projects carried out» with 
an understanding that some experiments may not be completely 
successful. The College should be committed to regularly 
evaluating present offerings in terms of need and effective- 
ness in addition to serving new needs. In fulfilling its 
educational mission and in aiming to be accessible, compre- 
hensive, and community- centered, the College should be flex- 
ible in allocating its resources so that its institutional 
goals can be achieved in a planned program of emphasis and 
development , 
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1977-78 Goals and Objectives 



General Goals 



1* Maintain and improve qxiality and excellence of 
faculty, administration, and staff* 

2. To continue career education implementation. 

3. To continue the Collegers cumniitment to equal educa- 
tional and employment opportunities. 

4. To improve the Collegers ability to evaluate effec- 
tiveness of programs and services offered* 

5. To further develop activities that will bring income 
from sjovemmental and private sources. 

6. To continue to study the impact of the new campus 
on existing continuing education functions and 
programs on and off campus. 

7. To continue to develop improvement in the Personnel 
Evalxiation System. 

8. To continue to study existing facilities offered by 
the permanent campus in light of existing and future 
program needs. 



Selected Goals 

A long-range planning groxip comprised of Trustees, execu- 
tive officers, and administrators was established at the College 
early in 1975. Assisted by the American Management Association 
(AHA), the group has followed a quasi-structured format in 
reviewing previous endeavors of the College. From this pro- 
cess, the follo»^ing goals and objectives have been selected as 
those^^appropriate for major emphasis during 1977-78. 

i' . 

1 

For a more detailed^ description of this process and its out- 
comes > please refer to the *T-ong Range Planning at Delaware 
County Community College, 1975-1980,^ located in the Office 
Q of Management Systems, Planning and Research. 
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Long Range Goal - Management Systems shall be developed and 

maintained to optimize effectiveness and 
efficiency of College programs and services* 

igyy^-TS objective - 1* To develop internal planning and 

management skills. 

2. To begin management audits of existing 
administrative structure* 

3. To begin a complete policy review* 
4* To construct performance objectives. 
5* To construct a framework for program 

accountability* 

Long Range Goal - Appropriate programs and services should be 

offered so that students are enrolled and 
continued in programs consistent with their 
educational needs* 

igyy-^TS objective - 1* To further develop efforts to assess 

career awareness of students at time 
of admission* 

2. To assess employment opportunities in 
all fields for which training could be 
provided by the College* 

3* To implement career decision-making 

conq}onent during the admission process t 

4. To establish more realistic placement 
testing practices for matriculation 
into degree programs, 



To begin development of a method to 
better analyze reasons for attrition* 
To begin development of a coordinated 
retention program. 
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PART II 

TOTAL COLLEGE ENROLLMENT PLAN. 1977-78 

Ratio Sponsorlng/Non-Sponsorlng Enrollment = 85Z / 15Z 
(Sponsor FTE: 3900 - Non-sponsor FTE: 675) 
FTE/Headcount = .68 



College Headcount 

Sponsoring: 
Returning 
New 

Total Sponsoring 

Non-Sponsoring; 
Returning 
" New 

Total Non-Sponsoring 
Total Sponsoring ^ Non-Sponsoring 



Fall 



2420 
2300 
4720 



430 
400 
830 

5550 



* * * * 



Academic Year FTE 

Sponsoring: 
Returning 
New 

' Total Sponsoring 

Non-Sp onso r Ing : 
Returning 
New 

Total Non-Sponsoring 
Total Sponsoring & Non-Sponsoring 



On-Campus 



1475 
1350 
2825 



260 
240 
500 

3325 



Winter 



3300 
1420 
4720 



580 
250 
830 

5550 



Off -Campus 



425 



75 
500 



* * * * 



Special Session FTH 

Sponsoring: 
Returning 
New 

Total Sponsoring 

Non-Sponsoring; 
Returning 
New 

Total Non-Sponsoring 
Total Sponsoring ^ Non-Sponsoring 
Regular Instruction 
Cotnmunity Education 
Volunteer 

TOTAL Fiscal Year FTE 
Includ«i 20 FTE on self-Mpporting ba«ii. 



275 



50 

325 
4150 

150 * 

275 
4575 
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PROGRAM (PCS) 



EHROLLMEHT PLAM BY CURRICULUM 
FISCAL YEAR FTE 

1 2 
1974-75 1975-76 



Reg/D 



1976-77 
Reg/Dev 



430/160 
55/ 20 
930/290 



195/ 60 
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1977-78 



1.1 College & University Parallel 

010 Business Administration 

018 Engineering 

015 Liberal Arts 

(Education, Journalism, 
Liberal Arts, Library 
Science, Pre-Law, etc.) 

024 Natural Science 

(Mathematics, Biology, 
Chemistry, Physics, Pre- 
Pharmacy, Pre-Medlclne , 
Pre-Veterlnary, etc.) 

SUBTOTAL C&UP 
TOTAL C&UP 



Reg. 



348 
44 
1293 



145 



lev 



365/155 
49/ 18 
844/280 



164/ 60 



1830 1422/513 
1830 1935 



1610/530 
2140 



Reg/Dev 



420/175 
55/ 22 
930/320 



195/ 65 



1600/582 
2182 



1.2 Occupational/General 



Act 173 



167 Accounting 


31 


76/ 


20 


125/ 


20 


125/ 


22 


156 Administration of Justice 


147 


186/ 


45 


215/ 


45 


220/ 


50 


166 Applied Technology 


68 


68/ 


30 


100/ 


30 


100/ 


32 


150 Business Management 


75 


80/ 


20 


95/ 


20 


93/ 


22 


152 Clerical Studies 


4 


11/ 


1 


15/ 


2 


18/ 


2 


153 Data Processing 


59 


89/ 


20 


120/ 


20 


130/ 


22 


159 Early Childhood Education 


75 


98/ 


25 


100/ 


25 


100/ 


27 


162 Executive Secretarial Studies 


68 


69/ 


16 


79/ 


16 


84/ 


17 


157 Fire Science Technology 


8 


13/ 


1 


15/ 


1 


15/ 


1 


165 Hotel/Restaurant Management 


56 


52/ 


16 


61/ 


16 


65/ 


21 


168 Legal Secretarial 


12 


-45/ 


5 


55/ 


5 


55/ 


5 


160 Nursing 


114 


135/ 


0 


135/ 


0 


135/ 


0 


164 Respiratory Therapy 


16 


17/ 


0 


20/ 


0 


20/ 


0 


161 Retail Management 


38 


38/ 


15 


50/ 


15 


50/ 


17 


XXX New Programs 












60/ 


0 


SUBTOTAL Act 173 


771 


977/214 


1185/215 


1270/238 


125 General Education 


38 


386/ 


25 


430/ 


30 


430/ 


30 


SUBTOTAL OCC/GEN 


812 


1363/239 


1615/245 


1700/268 


TOTAL OCC/GEN 


812 


1602 


1860 


1968 


INSTRUCTIONAL FTE STUDENTS 


2642 


3537 


4000 


4150 



1*3 Community Education 



Continuing Education 


120 


150 


150 


150 


Volunteer 


248 


275 


275 


275 


SUBTOTAL 


368 


425 


425 


425 


TOTAL ALL COLLEGE 


3010 


3962 


4425 


4575 



* 1.4 Preparatory & Adult Basic Education 0/755 0/775 0/850 

48 

St., 

^Indufttrial Lab Tech.» Construction Tech.» Human Services , Public Admin. Aide. 



* These are developmental FTE students included within programs. 

1 End-of-year enrollments* 

2 Mid-year enrollment estimates for end-of-year. 
Tzjyfr^' Projected enrollments. 

cryL^ rhe following programs are in the .planning stages for 1977-78: Medical Sec/ Asst., 



} 
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SESSION CALENDAR 



FALL SEMESTER 1977 

Registration Begins Aug. 22 

Classes Begin Aug. 29 

Delayed Registration Begins Aug. 29 

Labor Day - Holiday Sep* 5 

Thariksgiving Recess Nov* 24-25 

Classes End Dec* 9 

Final Examinations Dec* 12-15 

Christmas Recess Begins Dec. 16 



WINTER SEMESTER 1978 

Registration Begins Jan. 10 

Classes Begin Jan* 16 

Delayed Registration Begins Jan. 16 

Spring Recess Mar. 6-10 

Good Friday - Holiday Mar* 24 

Classes End May 4 

Final Examinations ' May 5-10 

Commencement May 19 



SPRING TERM 1978 

Registration Begins May 11 

Classes Begin May 16 

Delayed Registration May 16 

Memorial Day - Holiday May 29 

Classes End June* 22 

Final Examinations June 23 



SUMMER TERM 1978 



Registration Begins 

Classes Begin 

Delayed Registration 

Independence Day - Holiday 

Classes End 

Final Examinations 



June 19 
June 26 
June 26 
July 
Aug* 
Aug. 



The niajor planning change for this academic year 

from those past will be the elimination of Intersession* 

49 



INFORHATION EXCHANGE PROCEDURES 



DATA FORMATS AND DEFINITIONS 
FOR 

Delaware County CimtiiTY College 
Fiscal Year -197i|-B75 



o 



Janumry^ 1975 



ERIC 



National Center for Higher Education Management Systems at 
Western Interstate Conin1$$1on for Higher Education 

P. 0. Drawer P Bouldcr» Colorado 80302 

An Equal Opportunity Bnployer 

CO 



PREFACE 



The Information Exchange Procedures (lEP) developed by the National Center for Higher 
Education Hanagemnt Systems (NCHEHS) are a set of standard definitions and procedures for 
collecting inforaaticn about disciplines and student - degree programs^ outcoiftes of instruc*^. 
tional prograiDS^ and general institutional characteristics* These definitions and proce- 
dures have been developed to facilitate exchange of infonnation among institutions of post-* 
secondary education » providing institutions with some assurance that^data they exchange 
are useful for purposes of cooiparison* 

The procedures and definitions recooiDended in this manual and other manuals about lEP 
are "targets** for institutions* While it is anticipated that most institutions will be 
able to follow these recommendations^ some institutions may not have available the required 
information and others may be able -to provide it only at an unreasonable cost* Others may 
find that only after several years of using lEP can data be developed tl^t accurately re- 
flect, the characteristics of the institutions* For some institutions ^he definitions and 
procedures may be too complex; others may find them too simplistic* Any effort at exchange 
of data among institutions involves some comprom5se in an attempt to accommodate the wide 
variation among institutions* Consequently^ while comparable information for exchange is 
the goal of lEP^ NCHEHS cannot guaraiitee absolute comparability of data as the final result 
of lEP* But^ hopefully^ implementation of lEP will represent reasonable progress toward 
that goal* 

The Information Exchange Procedures initially were developed by the NCHEHS staff with 
guidance from a task force and steering committee^ composed of institutional and state 
agen<^ representatives* The cost procedures were tested during 1972*^73 by a group of about 
60 comnunity colleges^ private colleges^ and state colleges and uni^rsities* The full set 
of exchange procedures was tested during 1973-7^^ in about the same number and kinds of 
institutions* Insights gained from these pilot tests served to refine the full range of 
pxtQcedures and definitions « 

The Information Exchange Procedures described in Technical Report #65' have been re* 
viewed and approved by the lEP advisory groups and the NCHEHS Board of Directors ^ and are 
being released at this time for widescale implementation* While lEP is intended to be a 
final product^ widescale implementation may point to additional information needs of instil 
tutions that can be addressed in updates to this report if necessary* However^ NCHEHS 
feels that lEP is sufficiently refined at this time that it can be released to the full f 
NCHEHS general distribution mailing list and to other institutions interested in imple*- 
menting lEP* 



LIST OF lEP DATA FORMATS 



to 



A.l 

A. 2 

B. I 
B.2 
B.3 
B.4 
Q.5 

B. 6 

C. l 
C.2 

C. 3 

D. I 
D.2 
D.3 
D.4 

D. 5 

E. l 

E. 2 

F. l 
F.2 



General Information 

Statement of the Beliefs and Mission of the Institution 

Student Infonmtlon: Demographic Data 

Headcount Enrollments 



Student Information: 
Student Information: 
Student Information: 
Student Information: 
Student Information: 
Resource Information: 
Resource Information: 
Resource Information: 
Financial Information 
Financial Information 
Financial Information 
Financial Information 
Financial Information 
Unit Cost Information 
Unit Cost Information 
Student Outcomes Information: 
Student Outcomes Information: 



Enrollment Status 
Financial Aid 

Entering Freshmen Abilities 
Tuition and Fees 
Instruction/Research Professionals 
Personnel 
Facilities 

Direct and Full Cost Sunmary 
Individual or Project Research 
Columnar Balance Sheet 
Current Revenues by Source 
Current Funds Source/Use Format 
By Discipline and Course Level 
By Study Program and Student Level 

Program Enrollments and Completions 
Outcomes Questionnaire for Program Completers 



NOTE: The data formats have been coded by the type of Information displayed on each format. For example* the 
A's have been reserved for general Information* the B's for student Information* and so forth. A 
third digit should be used for data formats that run more than one page* for example* D.ll and D.1.2. 

er|c ' 



GEiniM. INFORMTIM 



1» IRSrnuriQH ••€; Delaware County Community College 

2. UHIT (CMKS) KSCMBIO: Marple Campus 

StTMt or P.O. Box 

City Hedla 



SUtt PA Up Cod* 19063 



3. FIC£ UOE OF UNn OCSCKIKO: 



007110 



4. IMDIVIOtHL 10 COHTACT: 

Dr. Richard L. Spencer 



Title Dean of Management Syatgms. Planning £ Rgsear eh 



03 Strett « - P.O. IM Delaware County Coromunlty College 



*.fcdla 



SUte PA «p cirfe 19063 



3S3-SH00, ext. HQQ 



S. TVrC OF UMT DESCHncO: (chtclc Mfdnt dtgrto offtrtd) 

^ Atteclit* Degrtt or Ctrtlflcat* 

techolor't Oofrt* 

First Proftsfloitti Otfrtt 

Nitttr't OtgrM 

Ooeterat* Ocgroe 
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A.1 



<. imrnuriowu. stmicture (ciwcic om) 

X SinqU CM^ut Inttlttttloe 

Niln Cwfwf Plttf ertnclitos) ind/or Extontlonit) 

>*ult1c«ipt» Syttm 

. X other (PiMte Describe) Two (2) evening 
off-campU8 centers 



7. U*GM. CONTROL: 
X Public 



.privite 



OtStr 
-(S«c1fy) 



8. PRBXmiMMT CALENOM SYSTEM (chccic tpproprlltt ctttfOry) 



ScMettcr 

Tr1>StMtter 

Qutrttr 



4-1-4 

Othtr 
(Specify) 



9, FISCAL YEAR REPORT '^Z'^'* tO 

(Hwith/Veirl 



6/75 

(Honih/VMr) 



10. WIMeER OF HOKTKS IN ACADEMIC YEAR two (2) semesters 

t 

11. Vmr tS THE CENSUS DATE AT WHCH STUDENT ENROLLMENT IS 
OHCTHINEDT third (3rd) week 



12. ARE THE FACULTY AT THE UNIT PESCRIBED COVERED BY f COLLECTIVE 
8ARGAININ6 AfiREEHENT? Yes 



STUDEHT INFORMATION! 



DEMOGKAPHIC DATA 
FALL 1974 . 



mm 



crt 



Full-time 
Part-time 



17 years or younger 
18-22 years 
23-25 years 
26-30 years 
31-50 years 
51 years or older 



Male 
Female 



PTVTT. rttftHTS nATEflORY 

American Indian or 
Alaska Native 

Asian or Pacific 
Islander 

Black /Negro 

Hispanic 

White, Other than 

Hispanic 
Not Reported 



16S2 
1783 



125 
1943 
423 
426 
495 
52 



1875 
1590 



2 

111 

S 

2938 
402 
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STUDEMT IHFORMATIOM: 



HEAOCOUNT EMROLLMENTS 

t 

FALL 



TERM ENTEKED 



Fall 1967 




8 


Sorlns 1968 




12 


Fall 1968 




33 


Spring 1969 




6 


Fall 1969 




38 


Spring 1970 


1 

\ ^ 


16 


Fall 1Q70 




54 


Spring 1971 




30 


Summer 1971 




4 


Fall 1971 




91 


Spring 1972 




47 


Stntitier 1972 




31 


Fall 1972 




250 


Spring 1973 




158 


Summer 1973 




56 


Fall 1973 




626 


Spring 1974 




229 


Summer 197*^ 




129 


Fall 1974 




1645 



TOTAL ENROLLMEHT 3465 
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STUDENT IMFORHATIOM 



ENROLLMENT STATUS 
(FALL 1971*) ' 



ENROLLMENT STATUS 



New Students 
Transfer Students 
Returning Students 
Readmitted Students 



GEOGRAPHIC ORIGIN 

Sponsoring Students 

Out of Sponsoring District 

but within County 
Out of County S state 
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210 
1367 

3M65 



3017 



293 V / 

155 tJ 

i 



STUDENT INFORMATION: FINMCIAL AID 



(Fiscal Year) 

7H-75 



APPLICANTS FOR FmNCIAL'^AID 
Annual Family Income 





NtiMier 


1 o«« *'k*H^ to AAA 

Less cndn #JiUUU 


93 


13.000 to is. 999 


XU f 


ie.OOO to 17.499 


67 




80 


$9,000 to 11.999 


m7 


12.000 to 14.999 


201 


15.000 to 19.999 


13H 


$20,000 or over 


53 


Independent 


tt56 


Not Knovm 




TOTAL 


13tt2 



RECIPIENTS OF FINANCIAL AIO 
Annual Family Income 





Number 


Amount 


Less than $3,000 


H7 


$ 29.798 


$3,000 to $5,999 


9H 


H9 .663 


$6,000 to $7,499 


66 


3tt.76tt 


$7,500 to $8,999 


H7 


29.798 


$9,000 to 11.999 


132 


6tt.562 


12.000 to 14.999 


93 


H9.663 


15.000 to 19.999 


9tt 


H9.663 


$20,000 or over 


28 


H.966 


Independent 


337 


183.750 


Not lOiown 






TOTAL 


9H0 


$H96.627 . 



Student Level 



Sex 





Husbsr 


Under- 


13tt2 


graduate 


Graduate 


H/A 


TOTAL 


13tt2 



Student Level 





Number 


Amount 


Under- 
graduate 




$496^627: 


Graduate 


K/A 


K/A 


TOTAL 


9 HO 


$H96.627 





Number 




Female 


658 




Male 


68H 




TOTAL 


13tt2 






Sex 






Number 


Amount 


Female 


H59 


$253,3H0 


y&i A 


t» Q 1 




TOTAL 


9H0 


$ttSf6,627 



AMOUNT OF FINANCIAL AIO AWARDED (BY TYPE OF AWARD) 



Undergraduate 
Graduate 





Grants 




Loans 


Work/ Study 




TOTALS 


rr 


273.210 


$ 


176*908 


5 H6»509 




H96^627 


1* 


K/A 


5 


N/A 


5 K/A 




N/A 



STUDENT INFORmTION: 
ENTERING FRESHMEN ABILITIES (Fall Tepn) 



SAT Scores for Fall Term FreshMen 



NkMber of Students In' SAT Score Intervels 



\ 





200-299 


300-399 


400-499 


S00-S99 


600-699 


700-800 


Quantitative 




- 


■ 








Verbal 














TOTAL 















Average 



ACT Scores for Fall Term Freshmen 



00 
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Number of Stucients In ACT Score Intervals 





1-15 


16-20 


21-25 


26-36 


H 


S.D. 




MEAN . 




Nathenatlcs 


15H 


70 


22 


6 


252 


5.9 




13.4 




English 


121 


95 


35 


1 


252 


5.0 




15.2 




Social Sciences 


125 


50 


64 


13 


252 


7.1 




15.4 




Natural Sciences 


103 


89 


34 


26 


252 


5.5 




17.4 




Composite 


129 


90 


30 


3 


252 


4.6 




15.5 




High School Rank for Fall Tern Freshmen 




H 












/ 


REPORTED 


HIGH SCHOOL 


AVERAGES 








\ 


Percentile Interval 


3.5-4.0 


3.0-3.4 


2.5-2.9 


2.0-2.4 


1.5-1.-9 


1.0-1.4 


[ 0.5- 


0.9 


HO 
RESPOriSE 


Ntober of Students 


2 


41 


54 


78 


46 


13 


3 




15 
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STUDENT INFORMATION; 



ACT SUMMARY OF 252 ENROLLED FRESHMAN STUDENTS FOR FALL 197^ 



Of this grotq> of 252 students, 51% listed DCCC as their first choice, 2% their second choice, 
and 2% their third choice* Of the seven college-choice factors, the percentage of time each was 
chosen as •'Most Important** was; Institutional type - 10%; Student-Body Composition - 2%; Location * 
18%; Cost - 23%; Field of Study ^ ^6%; and Extracurricular - 1%. 

Th<t typical student in this group had an ACT composite score of 15*5 and a high school average 
of 2*^* This compares to national averages of 19*5 and 2*8, respectively (enrolled freshman norms)* 
The student typically was in a college preparatory high school program* At the time of testing, the 
student thought he or she would obtain a first-year college GPA of about 2*7* The student*s most 
typical planned educational major and first vocational choice were in business and conmerce and 
health professions, respectively* 

The ACT freshman group consisted of 103 men and li*9 women* A total of 57% were "Very Sure** of 
their educational major, while 36% said they were "Fairly Sure*" A total of 35% aspired to a 
bachelor*s professional degree* The largest percentage planned to live in parents' or relative's 
home (79%)* 

The students in this group identified their race as follows: Afro-American »»%; American 
Indian - 2%; Caucasian American - 71%; Other - 3%; Prefer Not To Respond - 14%; and Not Given - 6%* 
Of these students, 43 were married, 20 had served in the military^ and 2 reported a permanent 
physical handicap or disability* 

Need for help was expressed as follows: Educational and vocational plans - 28%; Writing - 31%; 
Reading - 48%; Study Skills - 43%; Hath - 69%; Personal Problems - 42%* A total of 34% expressed 
interest in independent study^ 12% in honors courses, 15% in some foreign study^ and 33% in some 
kind of advanced placement* Expectations of working at a job during the school year and expressing 
need for help in finding a school-year job were held by 42% of the students* Also, 44% expected to 
apply for financial aid* 

The extracurricular area where the most students (33%) participated in high school and also\had 
similar plans for college was intramural athletics* The area where the most students (15%) partici*- 
pated in high school but had no similar plans for college was intramural athletics* The major 
within state feeder high school was Ridley Senior High School. 



B.5J 



STUDBHT INFORMATION: 



BASIC TUITIOK AND FEES CHARGES 
(Full-time Student for 1974-75) 



O 



Loirer Division In-District 

Lower Division Out of Sponsoring 
District but within County 

Lower Division Out-ol;-Co\mty 

Lower Division Out-of-State 



TUITION 
482.00 

964.00 
964.00 
1446.00 



REQUIRED FEES 
30.00 . 

240.00 
240.00 
286.00 



TOTALS 
512.00 

1204.00 
1204.00 
1732.00 



ERIC 
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RESOURCE INFORMATION: 
INSTRUaiON/RESEARCH PftOFESSIOMLS 
(Fall Ttnii H«adcount) 

1974 







Associate 
Professor 


Assistant 
Professor 


Lecturer/ 
Instructor 


Teaching 
Assistant 


All Othftrs 


TOTALS 


Full -Tine 


6 


33 


36 


11 




7 


93 


Part-Tint 


0 


11 


39 


6 




0 


56 


Tenured 


6 


33 


30 


3 




0 


72 


Male 




26 


26 






3 


63 


Fenale 


2 


7 


10 


7 






30 


Alaska Native 


0 


0 


0 


0 




0 


0 


Pacific Islander 


0 


0 


0 


0 




0 


0 


Black/Negro 


1 


0 


0 


0 




0 


0 


Hispanic 


0 


0 


0 


0 




0- 


0 


Uhlte. Other 
Tlian Hispanic 


s 


33 


36 


11 




7 


92 


Not Reported 


0 • 


0 


0 


0 




0 


0 


Doctorate 


1 


0 


1 


0 




. 0 


2 


Master's 


s 


33 


35 


11 




0 


64 


Bachelor's 


0 


0 


0 


0 




5 


5 


All Others 


0 


0 


0 


0 




2 


2 




Average Full -Time 
■ Salary 


^ 18,134 


^ 16 ,218 


^ 13,183 


^ 10 ,065 


$ 


^ 7,846 


$ 

13.809 


Average Full-Tine 
Coapensatlon 


$ 


$ 


$ 


$ 


$ 


$ 


$ 




i0 QC 




8 



RESOURCE INFORMATION: 



PERSONNa 
(Fall Tern Hea<lcount) 



All Q^>lQ9fed Pcrsonnttl 
Fu11-Tiw» 191 Part-T1«e 67_ TOTAL aaft. 



I 



Full-Til 



Exempt BnplctyMs 
127 Part-Time 56 



TOTAL 183 



Full -Time 64 



Nonexempt Employees 
Part-Time ^ 



TOTAL 75 



05 

to 



InstructlM/Research 
Professionals 

n 93 PT 56 TOTAL l'+9 



Executlve/AdMlnlstratlve/Hanagerlal 
Professionals 

n 26_ PT TOTAL 26 



Specialist/Support 
Professionals 

n 8 PT 0 TOTAL 8 



ERIC 



c.2 



Technical ^loyees 
FT PT 0 TOTAL 



Office/Clerical Ijnployees 
FT 36 PT 9 TOTAL ^ 



Crafts/Trades Employees 
FT 2 PT 0 TOTAL 2 



Service Gnployees 
FT 22 PT 2 TOTAL 



1 

FIWAHCIAL INFORMATION; 
DIRECT AMD FULL COST SUHHARY 



AcnvxTT'^nBr 



DIRECT COST 



1.0 ofsnarrioM 

1;10 Coll«fft ( Ubivorsity P«raXl«l 
1.20 Occupational ( 6«n«ral 
1.30 Ccmnity Educati<m 
l.HO Davelopmental ( Basic 
Subtotal 

2.0 RESEARCH 

3.0 PUBLIC SERVICE 



83^»875 

^o7»o^l 

86^829 
95^586 



l»^2^»33l 



2«^21«993 

1^169 «oo^ 

286^252 

22^«9^9 



^«122«198 



^.0 ACADEMIC SUPPORT 

^.ll Libraxy 

**-31 Instructional Media 
^.32 Lsarnlng Centar 
^.61 Coonunity Service Administration 
^.62 Nattiral £ Applied Science Administration 
^.63 Coraminications £ Humanities Administration 
^ ^.6^ Business £ Social Sciences Administration 
**-71 Course Cu3?riculuin Development 
Subtotal 

5.0 STUDENT SERVICE 

5.11 Student Personnel 
5.21 Student Activities 

5.31 Counseling 

5.32 Career Development 
5. HO Financial Aid 

5.m Regular Student Employment 

5.^2 College Work 

5.^3 Local Work 

5.51 Health Services 

5.61 Intercollegiate Athletics 

Subtotal 

O 

ERIC 



108,526 
113,723 
13,125 
71,^33 

^5,6^o 
38,5^^ 
^6,a78 

27,953 



57,855 
30,235 
79, m8 
21,9m 
21,028 
21,199 

^7,02^ 

15,060 
7,918 
19,991 



^65,921 



321,372 



19,590 
^9,362 



6C,952 



D.1 



ACTIVITT CEHTER 



DIRECT COST 



FULL COSl 



6.0 IMSTITOTIOMAL SUPPORT 



C ^1 mm i i i -*- J S iPMHhA««^ 

DaXX £)C6CUvlV0 Han ngWWOn v 




6.12 Educational Dev«lopuBt 


19^892 


6.13 instzTUtzotiai Researcn 


Oil Q li A 

^£4^04^ 


D • ^J. riscai 




6.22 ACCOUnuBg 


81^272 


6.31 Personnel Services 


30^371 


6.32 infonation systems 




6.41 Purchasing 


30^988 


6*42 uupllcating 


49^^96 


6.43 HaiXTOOID 


li li C O^ 

44^637 


6.44 Switcnboard 


68^921 


6.45 Security 


nip 

86^275 


6.51 Plant Services 


25^295 


6.52 Maintenance 


111 nm 

373^879 


6.53 Custodial 


123^852 


6.54 Grounds 


26^644 


6.55 Vehicle 


3»139 


6.71 Comunity Relations 


39*284 


6.81 Admissions 


37»S60 


6.82 Records 


70»i*82 


6.90 General Institutional 


158*134 


6.91 Staff Benefits 


189*434 


6.92 Sabbatical 


30*409 


Subtotal 





1»980»445 



TOTAL 



4»192»069 



Mjl,150 



i 



to 
=> 

s 



o 
< 

I— • 
I— • 

£^ 

I— • 
O 

>* 



erJc 



s 

a* 




6 ^'o 

S*H to 

(14 



^•3 



H 

O 



AS 



Si 



I 



OHGDCOCOtDHtD(NGD(Nin*-it£)OC^ 



o^^r*- o>Hcou^»JO -3- to o> o> 

tOCNtDGDU^GDtD^^ GD 0> (N r*^ 

to' tn o> CO to to tntotncs 



OHGDC^O>tD:^"OHO>GDQD^COHO 
0>GD0>HC0C0r*^0>O0>0>H3"C0r*^GDC0 



o>;a"GD(NGDcoHO>in CO in o> o> 

OCDOHOOtntDH to O O O 



NtDtDC^tDtDtDCOinH<NCOGDGDCOtD 
*na>ls|s*ncOH H ^ o H H H o> 



Oo<Nt^tDin^ ^ in to r*^ O o> 

GD<NtDHHCOtD<i^(N COHfH 
to <N H 



COHHO>COtr>NCDQDrHOtD'^<*>U^GD 
H<NO>(N(NintDtDOOtDCDtDO>(NO 

♦ ♦ ♦ ♦ ♦ v*» ♦♦♦♦♦ 

;*HCOtDlscOtDCOr<a>3^|sHtDHls 
HHHHHHHHH (NHHHCOH 



CSCDCSCDtnHCNtDOO <0 GD CO 0> 

♦ ♦♦♦♦ 
H<NHCOH<NH<NrH <N (N If) (N 



N^a>or-oDCDOcD<Nisis^coiDa» 

OttDO'^COOtDCS 0>(N0>QDC^QDC0O 

cotDtD^(nncsa>otDcoa>cs^(na> 



tOC^tDCOCOGDCOOCO CO CO ^ 0> 

HHiN*ncDisoisa> CO in H to 

HcOOcO<NtDHC^ CO HHO;* 



COHO>tDO>(NinHH 
in CO in <N H H IS 



in in H to H r*^ 

H CO IS ^ to 



GDC^HtDin<N(N<NGD CO <N ^ 
<N CO H <N <N CD ^ 

CN 



CO 



CN»lsOHCOCN»tDCDtDO^tDlsOtOO 
C^HHa-C^OOGDinOin^^HC^COGD 
0> (N O GO r*^ a>ts|S OH^O>«-iGDtDGD 



(NO>GDC^in HGDin^ CO GD in O 

CNisa>^;*^CN*n*n hoiso* 
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UNIT COCT IHFQRWTlOHi 
BY DISCIPLINE AHO COURSE LEVa 



HEGIS 
CODE 




MUMbtraf 

ScMrSter 
crMit 
Hmits 


Facultv 


tivity 
Ratio 


ntsetikl-tM 
01r«ct 

CMt 


Ofnet 
Cfttt per 

Crtdtt Hour 


full 
Mst 

♦ 


Crtdit Hour 


NlMi 


COUTM 

Uwl 


1701 


Mathematics 


LD 


7»643 


9.41 


812 


..150»821 


19.73 


430 » 2 56 


56.29 


5301 


Mechanical Engineer. Tech 


LD 


114 


.46 


248 


6»184 


54.25 


12,368 


ioe.49 


5208 


Hursing 


LD 


2»148 


6.64 


323 


100»778 


46.92 


271,043 


126.18 


1901 


Physical Science 


LD 


1»228 


1.70 


722 


25»526 


20.79 


72»455 


59.00 


1902 


Physics 


LD 


468 


1.14 


411 


18 » 831 


40.24 


51»017 


109.01 


5215 


Respiratory Therapy 


LD 


315 


.97 


325 


14,548 


46.18 


39,154 


124.30 


5401 


Science 


LD 


310 


.43 


721 


fi»796 


21.92 


19 »I97 


61.93 


5399 


Technology 


LD 


1»045 


1.16 


901 


15»162 


14.51 


44»792 

♦ 


42.86 
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STUDEHT OUTCOMES IHFORMATIOHt 



PROGRAM EHROLLMEKTS AHD COMPLETIONS 



HEADCOUHT 



PROGRAM 



00 



HE6IS 


PROGRAH 


DEGREE 


EHROLLHEHT 


COMPLETERS 


CODE 


NAME 


TYPE 


(FALL term) 


(FISCAL YEAR) 


U906 


Und A c f4 A ^ 




1,115 




0506 


BusinfiSS Adminlitr^ation 


AS 


t»12 


1(9 


U901 




AA 


973 


112 


0901 


Enff infi e rin 


AS 


39 


1 


1999 




AS 


13i» 


18 


0801 


GenAT^al Education 


AAS 


28 


18 


5305 


Bus iness Hanaffement 


AAS 


87 


17 


5005 


Clerical Studies 


Cert. 


7 


0 


5101 


Data Processing 


AAS 


60 


9 


5505 


Administration of Justice 


AAS 


1S1» 


28 


5507 


Fire Science Technology 


AAS 


12 


0 


5503 


Early Childhood Education 


AAS 


81 


18 


5208 


Nursing 


AAS 


118 


t»7 


5001* 


Retail Management 


AAS 


35 


6 


5005 


Executive Secretarial Science 


AAS 


69 


26 


5215 


Respiratory Therapy 


AAS 


lt» 


7 


5010 


Hotel /Restaurant Management 


AAS 


58 




5301 


Applied Technology 


AAS 


51 


13 


5002 


Accounting 


n\S 


18 


0 


5005 


Legal Secretary 


AAS 


IC 


0 


U905 


Basic 


'k 


3 




* Students in Undecided and Basic must choose a 


program in order to graduate. 
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STUDDtT OUTCOMES llffORMftTlOHt 
OUTCOICS QMESTIONMIRE FOR PROGRAM COHPLHERS 
-Program Information Surmary- 



« 

Proaran N«Me Total College 




Degree Type AS, AAS, Certificate ^gg^am Code 




■iiiKicr Or "™!ir«ni Mnvicicrs 


369 


ifues^iQfifiaire Aoimnisiration uste 




NunMr ijucsnufUiaircS uistriDuieQ 


369 






Hunter of Itespondents 


169 


Civil Rights Cateqory 




Men 78 




Merican Indian or Alaska Native ^ 




Uomn 91 • 




Asian or Pacific Islandter ^ 




Hot Indl cated ^ 




Black/Negro 0 








Hispanic ^ 








White. Other Than Hispanic 155 




t 




Not Indicated 1^ 




t. Program completion Measures 




tt. Occupational Plans and Activities 




Niin6er of Transfers (N*"l-67) * 


33 


Number Not Intending to Seek Job 


58 


Median ^^^^B Years to 


1.75 

10,0 
2.90 


Nunfiber Intending to Seek Job In Next 6 Months 


12 


Program Completion (N*^^^) ' 
Median Terms Enrolled (N*«^52) 
Full -Time 
Part-Time 
J*ed1an Cumulative 6.P.A. (N*«Hi3) 


Number Now Seeking Job 
Number Vlho Have Secured Job 

Kdian Annua) salary in'^^d / ^ ^ 

Job/Prograin Relation: None 


72 
18 






Soiree 


15 






Direct 


39 ^ 






Not Indicated 


97 






JOD (/Onsi u&rec* (ciupordry 


28 






Possible Career Potential 


18 


^Wherever It Is used In this suimtar/, N Indicates the 
nunfeer of Individuals Viho responded to Utat' 
particular Item on the questionnaire. 


Definite Career Potential 
Other 

Not Indicated 


24 
2 
97 



STimriiT otncBMf^ tHFnattTinii: 
OUTCOHES QUESTIONMIltE FOR PROGRW CCHPinEltS 

•Program Information Sumnary- 
(Contlnued) 



III. Educational Plans and Activities 

Hmttr jjot Intending to JM>PV Within 
One Year far a Further Degree 

Number Intending to Apply Within One Year 

Nunber Mio Have Already Applied 

Nunber Mho Have Been Admitted 

Number Awaiting Decision 

Not Indicated 



37 



36 



93 



85 



Highest Degree Aspirations 
Certificate _ 
Diploma _ 
Associate Degree _ 
Bachelor's Degree _ 
Master's Degree 
Professional Degree _ 
Doctorate _ 
Other _ 
Undecided ^ _ 

Not Indicated 



14 



69 



35 



10 



12 



22 



O 



IV. Student Perceptions of Growth 

* 

Student perceptions of the Institution's contribution to progress and the importance of that progress in six areas 
of potential grov?th. 








Institution's Contribution 


to Progress 


1 Importance of That Progress 




Growth Area 




Frequency Count 


Wery Hue J 


Mean* 


Frequency Count 


Mean* 






Mont 


Little 


Koder4te 


Much 




Hone 


Uttte 


Moderate 


Huch 


Very Much 


A. 


Intellectual 


3 


2 


35 


90 


38 1 


3.9 


1 


2 


17 


64 


84- 


4.4 


B. 


Soci»1 


1 


10 


51 


65 


40 


3.8 


1 


6 


18 


58 


84 


4.3 


C. 


Aesthetic/Cul tural 


8 


30 


59 


if2 


27 


3.3 


0 


13 


55 


44 


56 


3.9 


D. 


Educational 


0 


3 


34 


72 


57 


4.1 


0 


3 


8 


if7 


109 


4.6 


E. 


Vocational/Prof esslonal 


11 


21 


S3 


ttl 


37 


3.4 


1 


3 


16 


36 


109 


4.5 


F. 


Personal 


2 


8 


33 


68 


56 


if.O 


0 


2 


11 


28 


127 


4.7 



♦The mean for each grcwth area is based on values of 1, 2, 3, 4, and 5 assigned to the responses "None," 
"Uttle," "Moderate,- "Much," and "Very Much," respectively. 
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jSTHOEHT OlfTCOIgS IWHMlHftTlOWi 
OUTCONES QUESTIONrUIRE FOR PROGRAM CONPtHERS 
-Prograa Information Su(r.-nary- 



Progran N 



College and University Parallel 



Degree Type AA» AS 



Program Code 



Number of Progran Completers 
NuRber of Questionnaires Distributed 
Number of RespoodenU 



73 



Hameti 

Not Indicated 



27. 



Questionnaire Administration Date 6/75 



Civil Rights Category 

American^ Indian or Alaska Native. 

Asian or Pacific Islander 

Black/Negro 

Hispanic 

W»1te» Other Than Hispanic 
Not Indicated 



66 



I. Program C«"Plet1on ffeasures 
NuBber of Transfers (N*«73 ) 

Median H^^B ^° 
Program Completion (H**71 ) 

Median Terms Enrolled (N*»67 ) 

FuU-Tlme 

Part-Tin* 
Median Ctmiulatlye 6.P.A. (N*'=61 ) 



18 



1.75 



4.0 



10.0 



2.90 



^Wherever It Is used In this summary* N Indicates the 
nurber of Individuals vtho responded to that 
particular Item on the questionnaire. 



35 



II, Occupational Plans and Activities 

Number N o t Intending to Seek Job 

Number Intending to Seek Job In Next 6 Months 

Nujrtber Now Seeking Job 

Number Who Have Secured Job 

Median Annual Salary tN*»19 ) % 8*250 



21 



Job/Program Relation: 



Job Considered: 



None 
Some 
Direct 

Not Indicated 
Temporary 

Possible Career Potential 
Definite Career Potential 
Other 

Not Indicated 



12 



52 



13 



52 



5>TiiDgiiT nmtm^ iiffowaTiOMi 
OUTCOMES QUESTIONNAIRE FOft PR06IUH COMPinERS 

-Program Information Summary- 
(Contlnued) 



III. Educational Plans and Activities 

NtMber Not Intending to Apply Within 
One Year for a Further Degree 

Number Intending to Apply Within One Year 

Nun6er Mto Have Already Applied 

Nuirber Who Have Been Admitted 

Kunber Awaiting Decision 

Not Indicated 



13 



51 



Highest Degree Aspirations 
Certificate _ 
Diploma _ 
Associate Degree _ 
Bachelor's Degree _ 
Master's Degree 
Professional Degree _ 
Doctorate _ 
Other ' _ 

Undecided _ 
Not Indicated 



27 



17 



ly. Student Perceptions of Growth 

Student perceptions of the institution's contribution to progress and the importance of that progress in six areas 







Institution's Contribution to Progress 


Importance of "Hiat Progress 




Growttt Area 


Frequency Count 


Mean* 




Freq 


uency Count 




Mean* 






Hoftt 


Little 


Hodtrtte 


Huch 


Wery Huch 




None 


Little 


Hoderate 


Huch 


Very H«ch 


A, 


Intellectual 


1 


1 


15 


no 


16 


3.9 


0 


1 


7 


35 


30 


U.3 


B. 


Social 


1 


2 


29 


25 


16 


3.7 


0 


3 


10 


31 


29 


n,2 


C. 


Aesthetic/Cultural 


0 


10 


28 


20 


in 


3.5 


0 


6 


28 


16 


23 


3.8 


0. 


Educati onal 


0 


2 


17 


35 


18 


u.o 




2 


2 


2U 


nn' 


U.5 


E. 


Vocational/Professional 


6 


17 


29 


12 


7 


3.0 


: 


3 


8 


22 


38 


U.3 


F. 


Personal 


1 


3 


in 


31 


2n 


u.o 




2 


1; 


13 


sn 


i . 



*11ie mean for each grotfth aree is based on values of 1, 2, 3, 4, and 5 assigned to the responses "Non; 
"Uttle," "Moderate," "Much," and "Very Much," respectively. 



^HmtWT miTOMFS TMFOBMATIOM: 
OUTCOMES QUESTIONNADtE FOR PROGRAM COHPLHERS 
-Program Infonnatlon Sunxwry- 



Prograw Name Occupational 



Number of Progran Completers 
Number of Questionnaires Distributed 
Number of Respondents 



85 



Hen 
Uonen 

Not Indicated 



27 



58 



Degree Type AAS 



Program Code 



Questionnaire Administration Date ^/"^^ 



C ivil Rights Category 

American Indian or Alaska Nat1ve_ 

Asian or Pacific Isiander 

Black/Negro 

Hispanic 

White, Other Than Hispanic 
Not Indicated 



79 



6 



Progr^ Completion Measures 

Nwfcer of Transfers (N*»85 ) 

Median I^B^to Years to 

Program Completion (H*»82 ) 

Median Terms Enrolled (N*»78 ) 

Full-Time 

Part-Time 
Median Cumulative G.P.A. (N*=73) 



15 



1.75 



^.o 



7.0 



3.10 



^Wherever it Is used In this summary* H Indicates the 
number of individuals viho responded to that 
particular item on the questionnaire. 
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II, Occupational Plans and Activities 

Number j jjo . t , Intending to Seek Job _ 
Number Intending to Seek Job In Next 6 Months _ 
Number Now Seeking Job _ 

Number Who Have Secured Job 

Median Annual Salary tN****5) $ 6,7So 



10 



Job/Program Relation: None 

Some 



Job Considered: 



Direct 

Not Indicated 
Temporary 

Possible Career Potential 
Definite Career Potential 
Other 

Not Indicated 



37 



36 



13 



20 



36 



SHInFMT OUTCnMES IWroWWTIOH: 
OUTCOMES qUESTIONHAIRE FOR PR06RW COMPLHERS 

-Program Information Summary- 
(Contlnued) 



III. Educational Plans and Activities 

NiHTber Not Intending to Apply Within 
One YearTor a Further Degree 

Number Intending to Apply Within One Year 

Nuiit)er Vho Have Already Applied 

Hwtter Hho Hav.e Been Admitted 

Nunriser Awaiting Decision 

Not Indicated 



29 



20 



35 



32 



Highest Degree Aspirations 

Certificate _ 

Diploma _ 

Associate Degree _ 

Bachelor's Dagree _ 
Master's Degree 
Professional Degree _ 

Doctorate _ 
Other 

IMde elded __ 
Not Indicated 



13 



39 



IS 



IV. Student Perceptions of Growth 

Student perceptions of the Institution's contribution to progress and the Importance of that progress In six areas 



RiC 







Institution' 


s Contribution to Progress 


Importance of That Progress 




Growth Area 




Frequency Count 




Mean* 


Freq 


uency Count 


Mean* 






Mom 


Little 


Hod«r%t« 


Kuch 


Vtry KucrJ 


Kont 


Little 


Koderate 


Kuch 


Very Kach 


A, 


Int;el1ectual 


1 


1 


19 




20 


u.o 


1 


1 


9 


26 


4S 


4,4 




Social 


0 


7 


21 


32 


2M 


3.9 


1 


3 


8 


22 


50 


4.4 


c. 


Aesthetic/Cultural 


0 t 


20 


25 


19 


13 


3.1 


0 


6 


24 . 


25 


30 " 


3.9 . 




Educati ondil 


0 


14 


33 


38 


4.3 


0 


0 


5 


20 


60 


4.6 


E. 


VocationaVPrafesslonal 


3 


2 


21 


26 


30 


4.0 


0 


0 


6 


12 


66 


4,7 


F, 


Personal 


1 


3 


18 


32 


30 


4.0 


0 


0 


7 


11 


€7 


4.7 



*The mean for each gra^th area Is based on values of 1 , 2, 3, 4, and 5 assigned to the responses "None.' 
"Uttle." "Hoderate." "Much.- and "Very Much." respectively. 
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DELAWARE COUNTY COMMUNITY COLLEGE 
AN OVERVIEW OF INSTRUCTIONAL COSTS AND ACTIVITIES 



Delaware County Community College is a public, two-year 
institution located on a single campus in Marple Township, Penn- 
sylvania. DCCC operates on a nine-mor*:h academic year, two 
summer terms, and an intersesssion. DCCC grants Associate in Arts, 
Associate in Science, Associate in Applied Science degrees and 
Certificates in a wide variety of vocational, technical, and 
college transfer fields. The College is commited to offer edu- 
cational programs and services which are comprehensive, accessible, 
flexible, ^and community centered in order to enhance the develop- 
ment of our community and its residents. Tuition at DCCC is $512 
per semester for full-time sponsoring students and $1204 per 
semester for full-time students from non- sponsoring districts. 

A total of 3,465 students attended DCCC during Fall 1974, 
49 percent full-time and 51 percent part-time. Almost 60 percent 
of the students were between 17 and 22 years of age and most of 
the remainder were between 23 and 30. Men (54%) outnumbered 
women (467*) by about 7 percent. Among the students, 1,6^5 (477*) 
were attending the College for the first time and 1,820 were 
returning. The College awarded a total of $496,627 in financial 
aid to these students, most of it in the form of grants and loans. 

During the past academic year, 373 students completed their 
programs at DCCC. The three programs with the largest number of 
graduates were: Liberal Arts (112), Business Administration (49), 
and Nursing (47). Among students seeking jobs, 44 percent had 

77 



1 

secured positions by the time they graduated. The overall average 

2 

annual salary among graduates with jobs was $6,750. Of those 
students who left the College without formally completing a degree 
or certificate program, virtually all were in good standing. 

DCCC is staffed by a faculty of 149 individuals, of whom 93 
are full-time. Approximately 48 percent of the faculty are tenured, 
68 percent of full-rime are men. Most full-time faculty members 
hold either Master *s or Bachelor *s degrees and the average salary 
for a full-time faculty member is $13,809. Thfi faculty are 
supported by 35 administrative professionals. Other personnel 
(secretarial, technical, etc.) number 75. 

The total cost of operating the College during 19V4-75 was 
$4,192,069. Not surprisingly, a large component of this cost was 
attributable to College and University Parallel Instruction, which 
consumed $834,875 or about 20 percent of the School*s total. The 
cost of all the College*s primary program (i.e.. Instruction) was 
$1,424,331 or one-third of DCCC's overall cost- Other costs 
resulted from operation of the College*s various support programs, 
including Academic Support (libraries, computer services, personnel 
development, etc.)--$465,921. Student Services--$321,372, Institu- 
tional Support (administration, physical plant , etc, )--$l ,980 , 445 . 

The Collegers major revenue sources during 19?s^-75 were ^ 
State appropriation of $1,131,524 and tuition income of $1,190,787, 
Other sources of revenue included the Federal Government ($138,125), 
and local sponsor ($945,528), Further details on revenues as well 

1&2 

Estimates made relative to responses from Student .Outcomes 
Questionnaire . 

78 - 



-3- 



as a complete statement of assets and liabilities are available 
from the College, 

One other aspect of the cost analysis noted above should be 
described in closing: the study of unit costs. This analysis was 
conducted for each of the College's programs and for each of its 
student degree disciplines. The units used as a basis were the 
credit hours taken by students in the programs or majors. Thus, 
for example, students took 9,751 credit hours in the Business 
Administration program during the academic year. Since the direct 
cost of operating the Business Administration program was found to 
be $162,262,, a unit cost of $16,65 can be calculated ($162,262 
divided by 9,751). A similar calculation was performed for each 
of the School's programs and for each type of discipline. Among 
disciplines, unit costs ranged from a high of $57,34 per student 
credit hour in Engineering to a low of $9.01 per student credit 
hour in Health and Physical Education, The highest unit cost for 
student degree programs was $34.00 for Nursing and the lowest was 
$14,50 in Administration of Justice. Once again, full details 
of this analysis are avai7^able from the College. 

The material found in the summary is drawn from the results 
of a major study carried out by Delaware County Community College 
for the 1974-75 fiscal year. This study utilized a set of Infor- 
mation Exchange Procedures developed by the National Center for 
Higher Education Management Systems, Individuals interested in 
more detailed results of the study or other informazion are encour- 
aged to contact: 

Dr, Richard L, Spencer 

Dean of Management Systems, Planning & Research 
O Delaware County Community College 

ERJC Media, PA 19063 79 
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A PROFILE OF 
DCCC IHSTftUCTlOK 



PART It Faculty Resource Sunaary 



Ficulty 

Full-time 
Firt-tlme '(FTE> 
TOTAL FTE 



26.68 
90.68 



X 



Sility 



Dlittlbutlon 



I of «11 
Iii«tmctlonal 
S^itlti 



13731 
9000 
12357 



883U6 
237060 
1120506 



66.05 
17.72 
83.77 



B. Ficulty Activlt le^ 

Scheduled T«4chinff 

Collcffe t llnivcriity 48768 

Occupational & Gittetil 18758 

Devilopmtnrel & 3«iic 4692 

TOTAL 72218 



I X IMtect Coftt X for 
SCH Iteuae All Dlittlhutlon Hou«e_ 



67.53 834875 

25.97 407041 

fi. 50 ,,95586 

100.00 1337502 



PART lit PCCC Direct Cost fiupmarv 
Otsject of Expenditure 
1. ^e'^ionnel 



I 

House 



X of all 
Instruction 





Ficulty Coopcndaclon 


1120506 


83.78 




Staff 8enefltd 


176268 


13.18 




Suppott Staff 


3060 


.23 




SUBTOTAL 


1299834 


97.19 


2. 


Supplies & Travel 


37668 


2.81 


3. 


TOTAL 


1337502 


100.00 






House 


College 




Student Credit Hours (SCH) 


& Cnlt Cost 


Unit Coat 


4. 








College & Univertilty 


48768 


17.12 




Occupational & General 


18758 


21.70 




f ^ Davelopmental & Fiasi< 


4692 






TOTAL 


72218 


18.52 



* Alio see page 43 of Resource Requireaentd Prediction Hodel FY-DC 74-75. 
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A PROFILE OF THE 
COMHUNtCATtOtlS AND HUHANtTtES HOUSE 
AT DCCC - 1974*75* 



PART ll Facultjf; Rosource Suaaary 



A. Faculty 



X 

House 



Salary 
Rate 



Salary 
DiatributioQ 



X of all m 

taa true t tonal 
Salaries 



Full-^time 
Part-^time (FTe) 
TOTAL FTE 



19.00 75.80 
5.86 24^20 
24^86 100.00 



12590 
9000 
11721 



237439 
54180 
291619 



17*75 
4.05 
21*80 



B* Faculty Actfvitios 



X 

HouBa 



X 
All 



Direct Coat 
Dlitributioa 



X for 
Houae 



Scheduled Teaching 
College U UnivorRity 
OccupatJoaal d General 
Developmaiital & Basic 

TOTAL 



;3196 75.34 

1941 11.08 

2379 X3.58 

17516 100*00 



18.27 
2.69 
3.29 

24.25 



255759 
39101 
49728 

344588 



74*22 
11*35 
14*43 
100*00 





* ft i 


^ ft * * 


ft 


PART II; House Direct Cost Summary 






Object of Expenditure 


S 


X 

House 


X of all 
Instruction 


t 

1. Personnel 








Faculty Compensation 
Staff Benefits 
Support Staff 


291619 
45408 


84*63 
13.18 


21*80 
3*40 


SUBTOTAL 


337027 


97*81 


25*20 


2* Supplies d Travt^l 


7561 


* 

2*19 


*57 


3, TOTAL 


34458jS 


xop*oo 


25*77 






Rouse 
Unit Coat 


Collega 
Unit Cose 


4. Student Credit Hours <SCH) 








College h University 
Occupstionsl d General 
Developmental d Basic 
TOTAL 


13196 
1941 
2379 

17516 


19.38 
20*14 
20*90 
19*67 


17*12 
21*70 
20*37 
16.52 



* Altfo see page 27 of R<^source Requirements Prediction hodel FY-DC 74-75* 



81 



-6- 



k PROFILE \ THE 
HATUKAL AND APPLIED SCIENCE HOUSE 
AT DCCC - 1974-75* 



PART It Fatuity Resource Sumoary 



A.. F^iculty 



X 



S>l«ry 
Rat< 



Salary 
Distribution 



X of all 
Instructional 
Salaries 



Full^tlCQC 

Part-time (FTE) 
TOTAL FTE 



22.00 76.00 14361 321974 24.07 
7.26 24.00 9000 61560 4.60 

29.26 100.00 13100 383534 26.67 



fi. Faculty Activities 



SCH 



X 

House 



X 
/•I 



Dlrctt Cost 
DIscrlVutlon 



X for 
!1(>use 



Stheduled Tp.it hlnfi 
College d University 
Otcupotl^iiiil ( General 
Devslopm^iital d Basic 

TOTAL 



11476 59.79 
5406 26.16 

19195 100. 00 



15. S9 
7.49 
, 3.20 
26.56 



247591 
177966 
45658 
471415 



52.52 
37.75 
9.73 
100.00 



PART lit House Dlrctt Coat Summary 



Object of Expenditure 
1. Personnel 



S H^uae 



X of all 
Instruction 



Faculty Compensation 


363534 


61.36 


26.66 


Staff Benefits 


62121 


13. IS 


4.64 


Sup|>ort Staff 








SUBTOTAL 


445655 


94.54 


33T32 


Supplies ^ Travel 


25760 


5.46 


1.92 


TOTAL 


471415 


100.00 


35.24 






House 


College 




1 


Ufilt Cost 


Unit Cost 


Student Credit Hours (SCH) 








College h University 


11476 


21.57 


17.12 


Otcupatlonal ^ General 


5406 


32.92 


21.70 


Dev^jlopmental ( Basic 


2313 


19. S3 


20.37 


TOTAL 


19195 


24.56 


16.52 



* Al«o ae« page 41 of Resource Requlrenents Prediction Hod«l rr>DC 74--7S. 
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A PROFILE OF THE 
BUSIHESS AHD SOCIAL SCIENCE HOUSE 
AT DCCC - 1974-75* 



PART li Faculty Resource Summary 



Z of all 



House 
Unit Cost 



College 
Unit Coat 



4. Student Cr*dtT tt0ur»(SCK) 

ColloK^" ^ Un I V#r9ity 
Occiipatiottttt ^ Gi>nerfil 
Developntcni^il S Basic 
TOTALS 



24063 
11141 

35A9i 



li.77 
16.65 

14.69 



17.12 
21.70 
20,37 
16.52 







Z 

House 


Salary Salary 
Rate ^Distribution 


Instructional 
Salaries 


A. f Faculty 










! Full-tlma 

Part-time (FTE) 

TOTAL PTF 


23.00 
13,54 
36,54 


63.00 
37.00 
inn nn 


14052 324033 
:9"d00 121320 

i *n 0d / /d Q 
IZlSo 


24.23 
9.07 

J J, JU 


1 
1 

s 

B. Faculty Activities 


SCH 


z 

House 


X Direct Cost 
All Distribution 


X for 
House 










\ Scheduled Tea'chlng 

College 6 University 
Occupational 6 General 
Developmental 6 Basic 


24066 
11411 


32.15 


15.60 189974 


OJ. Jf 

36.43 


TOTAL 


^ 35494 


100.00 


49.15 521499 


100.00 






4 4 4 4 


4 




PART tl; House Direct Cost Sunmu 


irv 








Object of Expenditure 


$ 


Z 

House 


% of all 
Instruction 




1. Personnel 










Faculty Compensation 
Staff Benefits 
Support Staff 
SUBTOTAL 


445353 
66739 
3060 
517152 


85.40 
13.16 
.59 
99.17 


33.29 
5.14 
.22 
38.65 




2. Supplied 6 Travel 


43i7 


.63 


.32 




3. TOTAL 


521499 


IOC. 00 


38.97 





* Also see page 17 of Resource Requireinents Prediction Hodel.FY-DC 74-75. 
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AN INSTITUTIONAL OVERVIEW OF 
ACTIVITIES AND COSTS FOR INSTRUCTIOHAL DISCIPLINES 
FISCAL YEAR 1974-75 





STUDENT* CREDIT HOURS 


COSTS 






Z of 




Z of 




Discipline by On^siit^ 




Instructional 


Total 


Instructional 


Unit 


itlonnl Structure 


# 


Total 


$ 


Total 


Cost 


^ iNESS a socia;. scikmce 




49>16 


521499 


3B.9<» 


14«69 


Accountliift 


3778 


5.23 


53397 


3.99 


14.13 


Admlni^ttr^itton at Jit^^tlce 


2B24 


3,91 


31664 


2.37 


11.21 


Business Admtnl^^tratiOfi 


4386 


5.93 


59609 


4.46 


13.91 


Data Processlnf; 


1629 


2.26 


26540 


1.9B 


16.29 


£ariy CnilxJnood hcucation 


1134 


1.57 


19537 


1.46 


17.23 


Econotntcs 


902 


1-25 


1220B 


*91 


13.53 


Education 


346 


.48 


576B 


.43 


16.67 


Fire Science 


144 


.20 


1970 


.15 


13. 6B 


History 


5B6B 


' B. 15 


7109B 


5.32 


12. OB 


Health /Physical Cduc^titm 


69 


, 10 


622 


.05 


9.01 


Hotel/KefttHutftni Mftiia>Renieiit 


626 


-B7 


15397 


1.15 


24.60 


PolJti^Al S^lsnc« 




2,79 


359B7 


£. .07 


17. B6 


Psycho loKY 


616S 


8<54 


71774 


5.37 


11.64 


Hetalt Hsna^fment 


383 


.53 


64 B3 


.48 


16.93 


Secret&rial 5ci«iTc«> 


1329 


K84 


41536 


3,11 


31.25 


Sociology 


3976 


5.51 


67909 


5.07 


17, OB 


COMMUNICATIOHS 6 HUMANITIES 


17S16 


24.25 


3445BB 


25.75 


19.67 


Art 


1422 


1.97 


2B115 


2.10 


19.77 


Drama 


335 


.46 


7317 


.55 


21. B4 


English 


11721 


16.23 


231076 


17. 2B 


19.71 


French 


177 


-25 


6353 


.47 


35. B9 


Humanlttea 


458 


.63 


52B'3 


.39 


11.53 


Muslv 


525 


-73 


1267.B 


.95 


24.15 


Philosophy 


1402 


1>94 


22103 


1.65 


15.77 


Readlnf^ 


1005 


1-39 


2277b 


1.70 


22.66 


Spanish 
, 


471 


!65 


BB93 


.66 


IB.BB 


rfATllRAL a APPLtKI) SCIENCES 


19195 


26.59 


471415 


35.35 


24.56 


* Biology 


4034 


5.59 


B3133 


6.22 


20.61 


ChenlAiry 


]696 


2.35 


42153 


3.15 


24". 85 


£ngine«rinf( 


70 


.10 


4014 


.30 


57.34 


Elcc tre^Hs^hsn 1 c» 


124 


.17 


3469 


.26 


27 .98 


Hathenatlcs 


7643 


10.58 


15DB21 


11. 2B 


19.73 


Hdchsnical/Knfjiietrr 


114 


.16 


61B4 


.46 


?4.25 


Nurslnf; 


2148 


2.97 


1O077B 


7.53 


46.92 


Physical Science 


1228 


1.70 


25526 


1.91 


20.79 


Physics 


' 46B 


.65 


1BB31 


1.41 


40.24 


Respiratory Thernpy 


315 


.44 


14548 


1.09 


46.18 


Science 


310 


.43 


6796 


.51 


21.92 


Technology 


1045 


1.45 


13162 


1.13 


14.51 


DCCC INSTRUCTION BiTAL 


72205 


100.00* 


1337502 


100.00* 


18. 52 











* Detail may not ^iii^l bernuse of rounding. 
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'FALL ENROLLMENTS BY YEARS AND ANNUAL PTE'S 



00 



Heads 



ERIC 



5000. 

4500 - 
4000. 
3500 . 
3000 - 
2500 - 
2000 
1500 . 
1000 - 
500 - 



2439. 



2606^.-^^** 



X •22Q8 




4746 



♦3300 



Years 



>^ttj&lr, Fall Headcount 



»••••-« Projli^ed Mnual .FTE 




t 
t 



FTE COST BY YEAR 



$$$ 



00 



UOO" 
1300 - 

1200 - 

1100 - 

1000 « 



1353 



-1367 



1387 



1400 



■*1209^ 



.1288 



1331 



1347 



/ 1167 
'l068 



— » 1 — 

'78 '79 



— I — 

'71 



— 1 — 

'72 



'73 '74 
Year 



— I — 

'75 



— I — 

'76 



— 1 — 

'77 



STUDEKT TUITION (sponsor) 



550 



500 



. 528 




482 



480 



450 



,•442 



OC 



^1^^ 400 



''416 



404 



350. 



330 330 330 



372 



Ol-r 



-T 1 

•68 '69 



— I — 

•70 



—t 1 — 

•71 '72 



I 

•73 



-T 

'74 



— ! 

•75 



•67 



'76 



Years 
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FULL COST $ PER STUDENT CREDIT HOUR 




RANK 



PROGRAM 



FULL 
COST 



1 


Administration of Justice 


41.75 


2 


Accounting 


47.46 


3 


Business Administration 


48.39 


4 


Business Management 


48.01 


5 


Fire Science Technology 


48.19 


6 


Undecided 


48.39 


7 


Early Childhood Education 


48.62 


8 


Data Processing 


49.09 


9 


Retail Management 


50.44 


10 


Liberal Arts 


50.89 


11 


Clerical Studies 


52.49 


12 


Basic 


53.41 


13 


General Education 


53.43 


14 


Natural Science 


55.99 


15 


Hotel/Restaurant Management 


56.33 


16 


Applied Technology 


56.87 


17 


Legal Secretary 
'Executive S<5cretarlal 


59.37 


18 


59.48 


19 


engineering 


61.40 


20 


Respiratory Therapy 


89.38 


21 


Nursing 


93.29 
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CURRENT EDUCATIONAL PLANS 
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DELAWARE COUNTY COMMUNITY COLLEGE 



A SUMMARY OF 1974-75 AND 1975-76 
INSTRUCTIONAL CREDIT HOUR ACTIVITIES 

AND 

A PROJECTION OF 1976-77 AND 1977-78 
INSTRUCTIONAL CREDIT HOUR ACTIVITIES 



CONTENTS ' 

1, Long Range Projections, 1975-1980 

2, Enrollment Plan by Curriculum 

3, Fiscal Year Student Credit Hours by Program 

4, Fiscal Year Student Credit Hours by Discipline 

5, Fiscal Year FTE Faculty by Discipline 



This document is intended to be used in 
conjunction with the 1977-78 budget process. 



R, Spencer 
J.jly 1976 



ERIC 



92 



15 25 "5 



1975-1979 PROJECTIOMS 



I body . J,689 FTE ACADtWIC YE^R 1 


flUMM ttMm. amMATf firtvrr.g,. ^TTEgft ■■ 
















vl I * 


HEADS 


« It* 
ON^AHPUS 


t itt 
OFr-CA»PUS 


ACAP. Y£AP 


SUK/IKT/SP 


TA^At PTC 

RCGULAR INS1 






^ COUfi0l 


1975-74 

09/23/75 


2^62 
(67%) 


2360 




H822 






3325 


230 


3555 


150 


27y 




it76"77 


2700 
(55%) 


2500 
8,6%'^ 




5200 






3675 


325 


t»000 


150 


i7y 




1977-73 


2850 
(55%) 


2700 
8.0% 4^ 

T 


- 


5550 


- 


- 


3825 


325 


■ 

m5o 

county 800 


150 


275 


^575 


1978-79 

> 


305U 
(55%) 


2900 
7,4%^ 




5950 






t»100 


350 


.450 
:ounty*5t*00 


150 


275 




1979-80 


3275 
(55%) 


3000 
3.t»%^ 




6275 






H325 


350 


H675 
:ounty<^5650 


ISO 


275 





CD 



EHROLLMEHT PLAH BY CURRICULUM 
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PROGRAM (PCS) 



FISCAL YEAR FTE 

1 2 
_ 1974-75 1975--76 

Reg/Dev 



1976-77 
Reg/Dev 



430/160 
55/ 20 
930/290 



195/ 60 



1977-78 
Reg/Dev 



420/175 
55/ 22 
930/320 



195/ 65 



1600/582 
2182 



1.1 College & University Parallel 

010 Business Administration 

018 Engineering 

015 Liberal Arts 

(Education, Journalism, 
Liberal Arts, Library 
Science, Pre-Law, etc.) 

024 Natural Science 

(Mathenatlcs, Biology, 
Chemistry, Physics, Pre- 
Pharmacy, Pre-Medlclne, 
Pre-Veterlnary, etc.) 

SUBTOTAL C&UP". 
TOTAL C&UP 



Reg. 



348 365/155 
44 49/ 18 

1293 844/280 



145 



1830 
1830 



164/ 60 



1422/513 
1935 



1610/530 
2U0 



1 . 2 Occupational /General 



Act 173 



167 Accounting 


31 


76/ 


20 


125/ 


20 


125/ 


22 


156 Administration of Justice 


147 


186/ 


45 


215/ 


45 


220/ 


50 


166 Applied Technology 


68 


68/ 


30 


100/ 


30 


100/ 


32 


150 Business Management 


75 


80/ 


20 


95/ 


20 


93/ 


22 


152 Clerical Studies 


4 


11/ 


1 


15/ 


2 


18/ 


2 


153 Data Processing 


59 


89/ 


20 


120/ 


20 


130/ 


22 


159 Early Childhood Education 


75 


98/ 


25 


100/ 


25 


100/ 


27 


162 Executive Secretarial Studies 


68 


• 69/ 


16 


79/ 


16 


84/ 


17 


157 Fire Science Technology 


8 


13/ 


1 


15/ 


1 


15/ 


1 


165 Hotel /Restaurant Management 


56 


52/ 


16 


61/ 


16 


65/ 


21 


168 Legal Secretarial 


12 


45/ 


5 


55/ 


5 


55/ 


5 


160 Murslng 


114 


135/ 


0 


135/ 


0 


135/ 


0 


164 Respiratory Therapy 


16 


17/ 


0 


20/ 


0 


20/ 


0 


161 Retail Management 


38 


38/ 


15 


50/ 


15 


50/ 


17 


XXX Mew Programs 












60/ 


0 ** 


SUBTOTAL Act 173 


771 


977/214 


1185/215 


1270/238 


125 General Education 


38 


386/ 


25 


430/ 


30 


430/ 


30 


SUBTOTAL OCC/GEN 


8X2 


1363/239 


1615/245 


1700/268 


TOTAL OCC/GEN 


SX2 


1602 


1860 


1968 


INSTRUCTIONAL FTE STUDENTS 


2642 


3537 


4000 


4150 



1.3 Community Education 



Cont^nulng Education 

Volunteer 

SUBTOTAL 



120 
248 
368 



150 
275 
425 



150 
275 
425 



150 
275 
425 



TOTAL ALL COLLEGE _301_0 3962 4425 4575 

* 1.4 Preparatory & Adult Basic Education 0/755 0/775 0/850 ' 

* These axe developmental FTE students Included within programs. 
1 End-of-year enrollments. Qj 
Z Mid-year enrollment estimates for end-of-year. * * 

3&4 Projected onrollraents. 
O **The following prograris are In the ."'annlng stages for 1977-78: Medical Sec/Asst., 
ERJC Industrial Lab Tech., Construction Tech., Human Services, Public Admin. Aide. 



FISCAL YEAR STUDENT CREDIT HOURS 
BY PROGRAM 



Program 

UNK Unknown 

000 Undecided . 

010 Business Administration 

011 Business Education 

012 Elementary Education 

013 Secondary Education 

014 Journalism 

015 Liberal Arts 

017 Engineering 

018 Engineering 

019 Pre Pharmacy 

020 Pre Dentistry 

021 Pre Medicine 

022 Pre Veterinary 

023 Accounting 

024 Natural Science 

125 'General Education 

150 Business Management 

151 Civil Engineering Technology 

152 Clerical Studies 

153 Data Processing 

155 Electronic Technology 

156 Administration of Justice 

157 Fire Science Technology 

158 Medical Technology 

159 Early Childhood Education 

160 Nursing 

161 Retail Management 

162 Executive Secretarial Studies 
,164 Respiratory Therapy 

165 Hotel/Restaurant Management 

166 Applied Technology 

167 Accounting 

168 ^ Legal Secretarial 

169 ; Construction Technology 
175 f Career Education 

180 Basic 

256 Law Enforcement 

TOTAL 



Actual 



Proj ectdd 





/D- /o 




7 7 70 


207 


CAT 

507 






■t A ^ Art 

10600 


2478 






A T C 1 

9751 


1 Crt^ o 

15068 


1 £ O rt 

16320 




31 








376 








178 








107 








227**8 


29816 


33586 


34412 


144 








1209 


.1986 


2077 


213Z 


18 








25 








36 








67 








33 


** 






4027 


6302 


6482 


T A A A 

7202 


973 


7742 


11518 


11518 


2031 


■2375 


3111 


3382 


12 








112 


272 


/PA 

450 


C 1 A 

530 


1586 


3140 


3768 


A An 1 

4091 


32 








4061 


>^ 'I c rt 

;o358 


7204 




198 


350 


416 




1 1 A 

119 








2223 


3234 


3695 


3754 


3181 


3828 


37ol 


J /ol 


1042 


1457 


1790 


10 Dl 


1952 


2117 


LIS! 


1 Q1 ft 

zyiu 


459 


552 


578 


578 


1578 


1840 


2177 




1845 


2696 


3588 


3643 


772 


2555 


3813 


3866 


.28 


1408 


1662 


1662 




3 








51 






65 








21 








72187 


96135 


108959 


112301 



7/1/76 
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FISCAL YEAR STUDENT CREDIT HOURS 
BY DISCIPLINE 



Discipline 
Accounting 

Administration of Justice 

Business 

Data Processing 

Early Childhood Education 

Economics 

Education 

FiLre' Science Technology 
History 

Health/Physical Education 

Hotel/Restaurant Management 

Political Science 

Psychology 

Retail Management 

Secretarial 

Social Science 

Sociology 



Actual 



Proj ected 



l^NIVt^SITY Of CAli. 



■JUNiOH COLlCLLS 



Art 

Drama 

English 

Fr ench 

Humanities 

Music 

Philosophy 

Reading 

Spanish 



Biology 
Chemistry 

Construction Technology 
Engineering 

Electro-Mechanical Technology 
Mathematics 

Mechanical/Engineering Technology 
Nursing 

Phy cal Science 
Phyi^ics 

Respiratory Therapy 

Science 

Technology 



Cooperative Work Experience 
General Career Studies 



74-75 


75.-_7i 




77-78 


3783 


4995 


5781 


5920 


2826 


3456 


9379 


4099 


4282 


4956 


5790 


5982 


1633 


2701 


3291 


3442 


1133' 


1316 


l-i65 


1492 


897 


1227 


1472 


1492 


339 


681 


807 


824 


138 


297 


469 


472 


5895 


7449 


8187 


8355 


1 o 


84 


103 


105 


625 


619 


753 


831 


2019 


2421 


2759 


2821 


6161 


8607 


9418 


9607 


384 


339 


374 


388 


1330 


2148 


2589 


2713 


9 

3981 


- 

4476 


- 

4712 


- 

4816 


35511 




51949 


53359 


1422 


1704 


2058 


2103 


o o o 
333 


403 


464 


475 


11709 


15987 


18159 


18627 


186 


243 


284 


290 


453 


618 


776 


799 


517 


1019 


1199 


1225 


1401 


1542 


1769 


1803 


iOt)7 


1644 


1704 


1757 


474 


489 


596 


608 

V V U 






i. 1 <J\J7 


^ / oo / 


4028 


5682 


6046 


6102 


1698 


2401 


2646 


2673 




687 


'613 


649 


66 








124 


180 


217 


234 


7634 


11082 


12414 


12707 


116 


138 

J. ^ u 


160 


173 


2137 


2421 


\530 
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